Impact of COVID-19, cultural competence and strategic
leadership

Impact of COVID-19

1. This review was commissioned before the start of the pandemic and the majority
of cases in the cohort involved incidents pre-March 2020. As the review
progressed it was clear that this was an issue that merited further review. The
reviewers were asked by the Panel to check with areas about the potential impact
of COVID-19 on service delivery.

2. Most of the meetings between local areas and reviewers had taken place by the
end of September 2019 and at that point a mixed picture was evidenced from
practitioners/strategic partners. Some areas felt there had in fact been better
engagement of men through virtual online contact in ante natal and CIN/CPP
arrangements and this should be built on. Some areas however reported even
mothers were not being seen antenatally and postnatally and there was concern at
the potential impact on safeguarding.

3. There was a universal shared concern by all areas on the increased risk to new
parents and babies during lockdown restrictions.

Cultural competence

4. The impact of ethnicity and culture on parenting was not overtly considered or
evidenced in many of the cases and in some there was no reference to cultural
background in case documentation. The overriding impression was that
practitioners need more confidence to acknowledge and explore the impact of
ethnicity and culture on parenting and that this needs to become an expected
aspect of practice in all cases. There is absence of conversations with families
about the way that culture impacts on them as parents and specifically on roles of
fathers and mothers.

5. One case within the cohort prompted discussion about the safeguarding system’s
ability to engage with or challenge young black men when the workforce is
perceived by young men as featuring predominantly white, middle-class women.

6. An aspect of practice where there was a more explicit consideration of ethnicity
was in the use of interpreters. In some areas interpreting services might not be

easily available and practitioners expressed concern about the impact on
assessments where family members were used to interpret.
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