
From:: Name Redacted
Child Protection Unit
DCAF: Care, Protection & Justice
16 May 2020

Deputy First Minister and Cabinet Secretary for Education and Skills
Minister For Children and Young People

Public awareness raising campaign to reduce the risk of harm to children

Purpose

1. To seek approval and request sign off for funding of up to £350k to develop
and run a public awareness raising campaign to highlight the increased risk of harm
to children from abuse and neglect during the pandemic.

Priority

2. Urgent, a response by Tuesday 19" May would allow development to proceed
and a campaign launch by 5th June.

Background

3. The risk of harm to children will increase as a result of the impacts of the
pandemic on families and wider society.

4. Abuse and neglect of children within families is likely to increase due to the
additional pressures arising from ELC, school and business closures, family
confinement and isolation alongside physical and psychological health impacts.

5. High stress home environments will increase the likelihood that children will
experience domestic abuse and services are reporting an increase in abusive
behaviour and difficulties for women and children accessing services, particularly
face-to-face services.

6. There is also an increased risk of harm outside families. Children are
spending more time online and are at greater risk of online grooming and
exploitation. Children who aren't staying at home and are spending more time
outside, potentially meeting in covert locations to avoid being found breaking the
lockdown, are more visible to individuals who may want to sexually or criminally
exploit them.

7. These heightened risks are happening at a time when children are less visible
to the range of professionals who are normally engaged with them. With less
contact between children and professionals it is more likely that cases of abuse and
neglect will go unseen and unreported.

8. The expected increase in formal concerns and referrals to agencies is yet to
occur. There has been a reduction in referrals to children's social work services and
a reduction in child concern reports being generated by the police during lockdown
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with consequent concerns that at risk children are not getting the support and
protection they need.

9. With ELC settings and schools closed to most children and many other
services not currently accessible this is likely to be due to a reduction in opportunities
to identify and report concerns or access services.

10. Taking account of the experience of other emergency situations and evidence
from countries at different stages of the pandemic we expect to see a rise in reported
child protection cases, with a surge of cases when restrictions are lifted.

11. While there is current awareness raising activity taking place in Scotland and
a current UK Government campaign, Chief Social Work Officers, NSPCC Scotland,
Child Protection Committees Scotland and Police Scotland have called for an SG
national awareness raising campaign to highlight the risk of harm to children arising
from the pandemic and encourage members of the public to report concerns that a
child may be at risk of harm to their local social work departments or to the police.

12. The campaign would be aimed at the general public, in particular neighbours
and those people in communities who may be more likely to see or hear children in
their homes or in their communities during the pandemic including delivery drivers,
community volunteers and supermarket staff. The campaign would link with and
complement the current Parent Club campaign and link with the family support
approach.

13. Stakeholders believe that an SG campaign will have the status and reach
required and complement other current activity. Through increased reporting it is
hoped that there will be opportunities to intervene to support and protect children
earlier, in some cases before risk escalates. A flattening of the expected surge of
child protection referrals will improve the capacity of local authorities and the police
to manage demand.

14. Ms Todd has indicated that she is supportive of communications work in this
area.

Campaign Outline

15. The campaign will look at creating an overarching Safer Scotland message to
underpin currently running 'hidden harms' campaigns such as domestic abuse, hate
crime, child protection, human trafficking, revenge porn and cyber bullying.

16. We would envisage this being a TV led campaign, driving people to
childprotection.scot to find out more about the signs of child abuse and the ways in
which you can report.

17. The media strategy will consider a range of content including case studies,
creation and distribution of stakeholder toolkit and social media assets, and the
development of infographics/messaging which outline the 'signs' to look out for, for use
on safer facebook page.
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18. Mapping and outreach to potential partners will also be considered - for
example, delivery drivers - food/goods, taxi drivers, bus drivers, shop staff - and to
online community groups, including Neighbourhood Watch Scotland.

19. Wewill engage with key stakeholder organisations.

20. We have posted social media content on a twitter thread @ScotGovEdu
https://twitter.com/ScotGovEdu/status/1261022324142288896 on 1411 May 2020 e.g.

e Everyone has a role to play in keeping Scotland's children safe from harm
during this pandemic.

e We urge anyone who suspects a child is at risk of harm to contact their local
authority social work department.

Estimated Costs

21. For maximum impact, we would be keen to proceed with a campaign with full
coverage across TV, digital, PR, Partnership, website, to run for 4 weeks.

22. Wehave been advised by our marketing colleagues that this will require a
budget of up to £350k. This can be met from existing Directorate budgets. Budgeting
for a spend of up to £350k will allow for flexibility across the various elements of the
campaign.

23. For comparison, costs for similar campaigns are:
e Parent Club Campaign - £370k

New campaign across TV, digital, PR, Partnership, website, due to run
for 5 weeks.

e Road Safety campaign - Annual budget £515k
New campaign which will run for approx. 7 weeks. The budget allows for
1x TV ad, 2 x radio ads and social media content / activity.

Conclusion

24. You are requested to approve the development of this campaign with a
maximum budget of £350k.

Name Redacted
DCAF: Care, Protection and Justice 16 May 2020
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