Message

From: Silk, David - HMT [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=49C26BF6DB47439F8FFESFODSCEAEF22-DAVID.SILK]
Sent: 19/03/2020 1:44:43 PM

To: _)_(p_r_lg__§[_r_1_|_'_(h___Dan HMT [dan.york-smith@hmtreasury.gov. uk];i Name Redacted !
_________ NR ___ i@hmtreasury.gov.ukl: Name Redacted == @ hmtreasury gov. uk], . NR .
_________ N E______’Ebhmtreasury gov.uk]; Name Redacted s@hmtreasury gov.uk]; Chancellor's Action - HMT

[action.chancellors@hmtreasury.gov.uk]; Smewing, Conrad - HMT [conrad.smewing@hmtreasury.gov.uk]; Leunig,
Tim - HMT [tim.leunig@hmtreasury.gov.uk]

CC: Patel, Kunal - HMT [kunal.patel@hmtreasury.gov.uk];i NR b - HMTi NR @hmtreasury.gov.uk]; Russell,
Beth - HMT [beth.russell@hmtreasury.gov.uk]; Whyte, Lindsey - HMT [lindsey.whyte@hmtreasury.gov.uk]; WSR
Team [wsrteam@hmtreasury.gov.uk]; LMDATeam [Imdateam@hmtreasury.gov.uk]; PST [pst@hmtreasury.gov.uk];
CST Action - HMT [action.cst@hmtreasury.gov.uk]; Chancellor’s Special Advisers and Aides
[spads@hmtreasury gov.uk]; Perelman, Elizabeth - HMT [elizabeth.perelman@hmtreasury.gov.uk];! NR i

i Name Redacted @hmtreasury.gov.uk]; Patel, Kunal - HMT [kunal.patel@hmtreasury.gov.uk]; Covid19Response

[cowd 19response@hmtreasury.gov.uk]

Subject: RE: Draft CV-19 welfare package

jUSt now were:

- increase UC standard allowance by £20 pw, £3.5bn static cost in 20/21 — test again whether 2™ regs can include
sunset clause

- increase LHA to 30™ percentile then freeze, £0.8bn in 20/21

- increase WTC basic rate by £20 pw, £1.8bn in 20/21 — test again whether 2" regs can include sunset clause

- keep pushing DWP on turning UC advances into grants (though understood that doesn’t look deliverable),
£2.1bn

- keep pushing DWP on removing Minimum Income Floor for all self-employed (subject to deliverability), £0.5bn

in addition:
- understood operational pressure on DWP and agreed CST to look sympathetically on DEL
- overall priority is: (a) simplicity of delivery; and (b) ideally things that can be readily reversed.

David Silk | Deputy Director | Welfare Spending and Reform | Personal Tax, Welfare and Pensions Group |
HM Treasury | |, Orange | | Horse Guards Rd, London SWIA 2HQ |i  Irrelevant & Sensitive |

www.hmtreasury.gov.uk

PA:E NR | 1&S li NR i{@hmtreasury.gsi.gov.uk

From: York-Smith, Dan - HMT <Dan.York-Smith@hmtreasury.gov.uk>
Sent: 19 March 2020 12:50

To: Name Redacted @hmtreasury.gov.uk>;  Name Redacted ! .
F ] N B_m_____f@hmtreasury gov.uk>; Name Redacted @Dhmtreasury.gov.uk>; Name Redacted |
i NR @hmtreasury.gov.uk>; Chancellor's Action - HMT <Action. Chancellors@HMTreasury gov.uk>

Cc: Patel, Kunal - HMT <Kunal.Patel@hmtreasury.gov.uk>;! i NR - HMT < NR @hmtreasury gov.uk>;

Russell, Beth - HMT <Beth.Russell@hmtreasury.gov.uk>; Whyte, Lindsey - HMT <Lindsey.Whyte @hmtreasury.gov.uk>;
Silk, David - HMT <David.Silk@hmtreasury.gov.uk>; WSR Team <WSRTeam@hmtreasury.gov.uk>; LMDATeam
<LMDATeam@hmtreasury.gov.uk>; PST <PST@hmtreasury.gov.uk>; CST Action - HMT
<Action.CST@hmtreasury.gov.uk>; Chancellor’s Special Advisers and Aides <Spads@hmtreasury.gov.uk>; Perelman,
Ellzabeth HMT <Elizabeth.Perelman@hmtreasury.gov.uk>;: Name Redacted

Name ’d)hmtreasury gov.uk>; Patel, Kunal - HMT <Kuna| Patel@hmtreasury.gov.uk>; Covid19Response
<Covid19Response @hmtreasury.gov.uk>

Subject: RE: Draft CV-19 welfare package
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