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Please see below an urgent joint commission from No10/HMT to your departments regarding
statutory sick leave.
The Chancellor sees Statutory Sick Pay (SSP) interventions as forming the cornerstone of the
Government's economic response to Coronavirus and would like to announce something at
Budget. Our teams have been working together closely over the weekend to determine what SSP
interventions are required.Today, we need to make urgent progress on the operational and
legislative issues that need to be resolved to make these interventions successful. This email
commissions your departments to work closely together to answer the following questions
today as a matter of urgency. It takes each bucket of intervention in turn, and for clarity, any
"lead options" at this stage are HMT's lead options:
A) Government intervening to fund SSP for SMEs
The Chancellor would like to proceed with refunding SMEs for SSP which they incur as a result of
Coronavirus. Over the weekend, HMT have established two lead options for refunding this SSP,
both through the tax system:

a. Provide a NICs rebate to SMEs through HMRC's existing Statutory Maternity Pay (SMP)
reimbursement system (HMT lead option):

b. Provide a NICs rebate to SMEs through amending HMRC's existing systems to include an
option for repaying SSP; and

c. Any other alternative automatic options that use PAYE/tax system
The Chancellor's main concern is for a system which is implementable as quickly as possible and
which targets support for SMEs. Given this, HMT's current lead option is A as it relies on an
existing system. We are also separately exploring with BEIS what a grant system could look like
(as a Plan B).
Urgent questions requiring answer today. For each option:

1. What legislation is required to implement these changes? Does anything need to be
included in DHSC's forthcoming Coronavirus Bill?

2. What operational changes are required to implement these systems? What can be
delivered immediately vs the start of the tax year vs. May vs. June? In scoping these
changes, please assume that operationalising this takes precedence over all other
discretionary departmental work. The Chancellor is content for you to talk to payroll
software providers as part of scoping this.

3. How easy is it to restrict the given system to SMEs? What definitions of SMEs would be
possible under each system, and are they any state aid risks?

4. What would the timescale be between paying SSP and getting a rebate?
Urgent questions which it would be good to answer today if possible. For each option:

1. How can we ensure that the system is temporary, and can be turned off as soon as the
outbreak is over?

2. What would be the costs (both policy and delivery) of each option {including for different
definitions)?

3. What staffing implications would there for HMG, especially if a considerable proportion go
off sick?
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