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Overall, there is a sense across the evaluations that the type of schemes adopted were appropriate, however it is
worth noting that the evaluations did not typically explicitly explore the appropriateness of the overarching scheme
type (i.e. whether a specific type of grant scheme was the most appropriate approach or whether it could have
operated equally or better as a loan scheme). There was evidence that the feasibility of different scheme types
was considered and assessed during the design stage, to help ensure that an appropriate scheme type was
implemented, and that certain options were ruled out.

Data was essential for informing HMT’s overall business support response, in terms of identifying where challenges
were, what they were and who they were affecting. It was equally necessary for the delivery of business support
schemes and administering schemes to mitigate against risks of fraud and error (e.g. verifying claims by linking
with existing government data), as well as the evaluation of schemes. The evaluations of schemes included in this
meta-evaluation often noted how access to good quality, up-to-date data was a key enabler for successful
implementation and delivery. However, a lack of access or availability of data was a barrier for informing targeting
and determining eligibility criteria. Similarly, a lack of data from scheme monitoring also led to challenges in some
schemes’ evaluation, particularly in terms of it being possible to adequately report on scheme reach, make
comparisons with other schemes, and establish samples of scheme participants to participate in evaluation
research.

Key learning for future emergency responses

The meta-evaluation identified a number of key considerations for supporting better preparedness for future
emergency response schemes:

» The importance of better preparedness on what policy levers can be used in such emergency
situations. It was noted in several evaluations, including the BEIS meta-evaluation?, that more planning
was needed to understand what could be done in contexts where macro-economic impacts were much
greater than a typical recession.

» There is a need for improved data availability about the composition of businesses (primarily in the
culture sector) and up-to-date information on the financial standing of organisations, to enable better
and more informed targeting of resources in future, as well as to help inform scheme design.

» Centralised co-ordination to ensure broad complementarity, especially to support at-pace working,
was essential. In future, more communication of design details and a centralised approach to sharing
learning from schemes could be useful to aid join-up in design.

» There were strong benefits in involving industry experts in the design of schemes to ensure that
scheme design reflected the needs of target businesses, and that schemes could be mobilised quickly.

» Future schemes should incorporate learning about potential fraud and error risks and tips on how to
minimise errors and fraudulent activity, be clear about scheme audit requirements (to ensure sufficient
supporting evidence is being collected), and be transparent about any expected changes to aid compliant
lending. Information sharing should be prioritised to help raise awareness and improve fraud risk
management capacity.
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