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Asset Purchase Facility
Quarterly Report - 2025 Q4
In the interests of openness and transparency, we publish a quarterly
report on the transactions carried out as part of the Asset Purchase
Facility. The reports are published shortly after the end of each quarter.
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Overview

This Report contains information on the Bank of England's Asset Purchase Facility (APF) for
2025 Q4.

The APF's stock of gilt holdings and changes from 1 October 2025 to 31 December 2025 are
detailed in the section 'APF operations in the past quarter'. These gilts are held in the APF for
monetary policy purposes, and decisions on the stock are monetary policy decisions for the
Monetary Policy Committee (MPC). While the separation of fiscal and monetary policy is a
key feature of the UK's macroeconomic framework, it has long been recognised that
quantitative easing (QE) and quantitative tightening (QT) have fiscal implications through
several channels: supporting economic activity, employment and tax revenues; influencing
the rate at which the Government issues debt; and cash transfers between the APF and HM
Treasury (HMT) under the APF indemnity.

The section 'Cash-flow arrangements between the APF and HM Treasury' discusses the
movement of cash due to the indemnity arrangement in place between the APF and HMT.
Between 2009 and 2022, the APF's activities generated positive net cash transfers from the
APF to HMT, peaking at a cumulative £123.9 billion at end-September 2022. It was
recognised that reverse payments from HMT to the APF were likely as Bank Rate increased
and as the APF's gilt holdings were unwound.[1] The first such quarterly transfer from HMT to
the APF occurred in October 2022 and payments have been made on a quarterly basis
thereafter. By the end of 2025 Q4, the APF had transferred £23.8 billion to HMT, in net terms,
with further cash flows from HMT to the APF likely necessary until the end ofAPF unwind.
However, this analysis of cash transfers under the indemnity only takes account of part of the
overall impact of the APF and does not consider other channels through which the APF has
influenced the fiscal position.

Chart 1 brings together the analysis from this, and previous, APF Quarterly Reports,
illustrating how the combined effects of some of these fiscal implications might evolve
focusing on the fiscal benefits of lower debt servicing costs and a potential path for cash
transfers. Reflecting the inherent uncertainty in identifying fiscal implications in the past, and
projecting into the future, there are multiple possible scenarios which could be used.
However, the chart shows that under one set of plausible assumptions, the fiscal benefits of
QE from reduced debt-servicing costs significantly, or fully, offset the net lifetime transfers
from HMT to the APF under the indemnity.
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