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From: Name Redacted

Team: GESR
H M Treasury Ext: Irrelevant & Sensitive

Date: 21 January 2021

Submission: Council of Economic Advisers
To: CX

Recommendation: You confirm your preferred Council structure and select 6-10 names
who we could approach after completing due diligence.

Timing: Routine

Summary

There is value in meeting external economists to garner insight, challenge insider-
thinking and to communicate topics of importance. We have set out the key decisions for
you to make about how you could structure your engagement through a Council of
Economic Advisers and a ist of potential members. We recommend that you only
establish the Council if you can secure a sufficiently high calibre of individuals to take
part.

Background

1. You have asked about establishing a Council of Economic Advisers to facilitate more
structured discussion with external economists on specific topics, and to send a
signal about what is important to you and to HMT. Various incarnations of economic
advisory councils have been established by previous Chancellors. They can provide
experience, perspective and new ideas, as well as providing a means of testing HMT
thinking in a safe space.

2. You have indicated a preference for a permanent rather than rotating membership,
with meetings approximately four times a year. Having a Council with a small, fixed
membership (4-8 plus internals) should help to build relationships and trust, and so
encourage full constructive challenge. Repeated interactions should also enable
debate to move forward. On the other hand, a smaller group makes it more difficult
to provide diversity and few economists are experts across the whole range of
subjects. However, it would be possible to inject diversity of views through guest
attendees, or provocative position papers.
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3. We have worked with your special advisers to identify a broad range of economic
experts in Annex 1, including Cca number from outside the UK. We have excluded
individuals who are likely to be precluded from taking part for proprietary reasons.
Please come back to us if there are individuals or topic areas that you do not think
are represented.

Process

4. Council members will not receive payment and will maintain their external
appointments.

5. An appointment of this nature is known as a 'direct ministerial appointment', put in

place for 18 months and extendable for another 18 months (although there are
occasional cases where the tenure has needed to be longer). This process requires
you to select appointees from a longlist based on a set of objective criteria. We
suggest that appointees are selected based on the criteria that they i) have
demonstrated economic expertise relevant to the Government's economic priorities
and ii) skills and experience that complements others on the committee, and; (iii)
would be expected to play a constructive role in discussions.

6. We have set out a longlist of potential members in Annex A. Once you have identified
a shortlist of candidates, officials and special advisers will undertake further due
diligence, including careful consideration of any potential conflicts of interest before
approaching individuals to get their agreement. We will also investigate the need for
letters of appointment.

7. Direct ministerial appointments also require the Prime Minister's approval for both
the role and the proposed appointee. This has been a time-consuming process with
CEA appointments in the past. Typically, officials recommend early engagement with
No. 10, who take a substantial interest in HMG appointments, and we will work with
SPADs and your office about how best to engage No. 10 in this case.

Format

8. There are several decisions to make on the structure of this Council and its meetings.
Once you have confirmed your preferences for the Council structure, we will draft a
Terms of Reference document for you to approve.

9. Council objectives. You may want to draft the Council's objectives yourself. They
could be to i) support structured discussion on your economic priorities, and ii) signal
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what those priorities are. The Council would need to be able to provide insight on
your priorities, including the Plan for Growth and we have used this in developing the
longlist of possible members. Are these correct?

a. Strong and sustainable economic growth

b. Productivity, including innovation, skills and infrastructure

c. Levelling up

d. Global Britain, including the UK's leadership role on climate

10. Meeting structure & frequency. We would recommend that meetings are private to
encourage a free and frank exchange of views. Do you agree?

Next steps

11. It is unlikely that everyone we approach will be available, so we recommend that
you identify a shortlist of6-10 economists with expertise across a mix of specialisms
including macro, growth, technology, labour, competition and trade economics. You
may want to consider including economists from outside the UK, although on balance
consider they are less likely to accept a role.

12. Once you confirm your preferences for the structure of the Council, we will draft
the Terms of Reference for you to review. A light touch appointment letter is needed
when the appointments are made.

13. If you are content for us to share this proposal with No 10 we will start engagement
to support the appointments process, in line with your office/SPAD steers.
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Annex A. Longlist of possible Council of Economic Advisers members

This is a longlist, which includes many economists from outside the UK. We have worked
with your special advisors to provide a wide range of choice. People are grouped by
specialism.

Macro and fiscal policy

1. Olivier Blanchard

The former IMF Chief Economist has attracted significant attention from policy-makers
and academics for his high-profile arguments regarding the viability of higher levels of
debt during times of low interest rates. Has written widely across all economic fields and
is highly influential in public policy debates.

2. Robert Schiller

Nobel prize winning Professor of Economics at Yale University, columnist and author.
Latest work 'Narrative economics' focuses in a new approach to understanding
economies and markets through stories told over and over again, 'contagious' narratives,
gaining traction and actually impacting growth and the markets.

3. Ken Rogoff

Harvard Professor of Economics and co-authored, with Carmen Reinhart, influential
analyses of the late-2000s recession and the fiscal and economic risks of high levels of
debt. Written widely across economic and fiscal issues. Highly influential in public policy
debates.

4. Stephanie Flanders

Senior Executive Editor for Economics, Bloomberg News and Head of Bloomberg
Economics. Has worked in financial markets at Bloomberg and JPMorgan since departing
from BBC where she was Economics Editor. Before joining the BBC. Chaired the Inclusive
Growth Commission - an RSA sponsored commission which called for a more place-based
approach to growth.

5. Greg Mankiw

Professor of Economics at Harvard University. Written widely across macroeconomics,
chairmen of US Council of Economic Advisors for George W Bush. His research includes
work on price adjustment, consumer behaviour, financial markets, monetary and fiscal
policy, and economic growth.

4

INQ0002365540004



OFFICIAL - SENSITIVE

6. Gemma Tetlow

Chief Economist at Institute for Government. Formerly of the Financial Times and IFS.

Believes reconciling UK public's/governments ambition for public services and welfare
with fiscal sustainability requires tax rises and that a case must be made for these soon.
Has called for Covid business support schemes to be more value for money.

7. Silvia Ardagna

Managing Director in Goldman Sachs' Investment Strategy Group, previously worked at
Merrill Lynch. She has written on fiscal adjustments, regulation and its impacts, and has
recently spoken on European recovery prospects.

8. Michael McMahon
9. Professor of Economics at Oxford, research fellow of the CEPR and currently co-

director of the ECB of the Research Policy Network (RPN) on Central Bank
Communication. Expert in Central Bank communication and member of the Irish Fiscal
Advisory Council.

10. Emi Nakamura

Professor of Economics at University of California, Berkeley; co-director of the Monetary
Economics Program of the National Bureau of Economic Research, and; winner of the John
Bates Clarke medal for best American economists under 40. Nakamura's research focuses
on empirical issues in macroeconomics, including price stickiness, the impact
of fiscal shocks, and measurement errors in official statistics

11. Monika Piazzesi

Professor of Economics at Stanford University. Her research focuses on asset pricing and
time series econometrics, especially related to bond markets and the term structure of
interest rates.

12. Stefanie Stantcheva
A French economist who is a Professor of Economics at Harvard University. She is a
member of the French Council of Economic Analysis. Her research focuses on public
finance in particular questions of optimal taxation.

Growth, technology and innovation
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13. John Van Reenen

Professor of Management and Economics at MIT, and Head of the LSE Programme on
Innovation and Diffusion. He was a senior advisor to Nol 0 in the early 2000s and helped
write the LSE's first Growth Commission in 2013. His research focuses on the causes and
consequences of innovation. Continues to lead research on Productivity.

14. Paul Romer

Nobel Prize winner and former Chief Economist of the World Bank. His Nobel Prize was
awarded for contributions to growth theory. He is currently a Research Associate at the
National Bureau of Economic Research and Professor of Economics at NYU.

75. Charles Jones

Professor of Economics at Stanford, well known for his work on growth theory and
economic history.

16. Daron Acemoglu

Professor of Economics at MIT; author of 'Why Nations Fail'. He focuses on the medium
to longer term issues with particular interest on automation, industrial policy and
institutions.

17. Susan Athey

Economics of Technology Professor at Stanford and formerly consulting chief economist
at Microsoft for 6 years. Her current research focuses on the economics of digitization,
marketplace design, and the intersection of econometrics and machine learning. She is
the founding director of the Golub Capital Social Impact Lab and associate director of the
Stanford Institute for Human-Centered Artificial Intelligence.

18. Heidi Williams

Stanford University, with MSC from Oxford. Her research agenda focuses on investigating
the causes and consequences of technological change, with a particular focus on health
care markets

19. Carol Corrado

American economist who was the former chief of industrial output at the Federal Reserve
Board and currently serves as a senior advisor and research director in economics on The
Conference Board. Her research focuses on the knowledge economy, productivity and
measuring economic change.
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20. Bart van Ark

Heads up the UK's new Productivity Institute, a UK-wide organisation which aims to lay
the foundations for an era of sustained and inclusive productivity growth by bringing
together academic research, policy studies and business engagement. He has written
extensively on trends in productivity.

21. Will Page

Former Chief Economist of Spotify. Now fellow at LSE and working on his first book,
'Tarzan Economics: Eight Principles in Pivoting through Disruption'.

22. Catherine Tucker

Sloan Distinguished Professor of Management and a Professor of Marketing at MIT Sloan.
Her research interests lie in how technology allows firms to use digital data and machine
learning to improve performance, and in the challenges this poses for regulation. She is
a co-founder of the MIT Cryptoeconomics Lab which studies the applications of
blockchain. She holds a PhD in economics from Stanford University.

Management and business structure

23. Oliver Hart

Professor of Economics at Harvard and 2016 Nobel prize winner, with family links to the
UK. His research centres on the roles that ownership structure and contractual
arrangements play in the governance and boundaries of corporations.

24. Rafaella Sadun

Professor at Harvard Business School. Her research documents the economic and cultural
determinants of managerial choices, their implication for organisational performance
economic growth.

25. Nick Bloom

Economics Professor at Stanford University. His research focuses on management
practices and uncertainty on investment, unemployment & growth. World leader in

developing of measurements of uncertainty for economic purposes. Has written and
researched extensively on working from home - both positive and negative.

Labour and skills
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