OFFICIAL SENSITIVE

scuama Delivery Timeline - Part 3

Early rates of bid approvals were much lower than expected. Improvements to assessment
processes and guidance implemented in November 2020 raised them, but they remained
low and there were backlogs of applications — especially for Gateways. Due to lockdowns 2
& 3 job starts were low

More Gateway applications than %a ever expected, so end Jan 2021 we closed to new
Gateway applications, other than by invitation to meet geographical or sectoral gaps

A 4

In response constant calls from smaller employers wanting to apply direct 3" Feb 2021 we
removed the 30 minimum jobs requirement for applications

Since the Prime Minister announced the roadmap to come out of lockdown, Gateway
applications to add more jobs have risen; and employers are more comfortable to advertise
vacancies, so a noticeable step up in starts.

The fundamentals of what the scheme is aiming to do is to fund the direct creation of additional jobs. As part of the criteria
when applications are assessed, these jobs must be additional to what employers and organisations had factored in to their
business planning. This is a fantastic way to ensure that the creation of these jobs won’t impact current employees.

Secondly, and represented by the slightly cheesy picture, at the very heart of the scheme is young people and to improve their
chances of long-term unemployment. Since Lockdown began we know that claims for Universal Credit amongst 16-24 year olds
increased. The expectation is that the impact has not yet finished for this group too; they are vulnerable to future job losses
with the group disproportionately represented amongst sectors that have been furloughed. So we know it will be important to
ensure that these young people have sufficient support in the labour market to help avoid unemployment and inactivity turn
into long-term unemployment and the associated scarring effects that it brings.

Finally, unlike previous schemes (such as the future jobs fund), we are driving more private sector involvement by working with
partner organisations in all sectors to ensure that the scheme is of maximum benefits participants and employers. This will help
to create a rich and diverse range of jobs that wouldn’t have been there before. We'll touch more on how we've been and
continue to focus our engagement moving forward.
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What we have achieved...

PLAN FOR
JOBS

8 July: The
Chancellor announced
the Kickstart Scheme
as part of the ‘Plan for
Jobs’

SCHEME

&

MORE THAN

19.000

JOBS CREATI
e ZICKSTART

12 November: We announced
that we have created 19,672
jobs with more than 4,350
applications from employers
and Kickstart gateways

|
b 4
October — ongoing:

so far... °

7 June:

+ Over 220,000 approved
jobs

+ Over 30,000 YP job
starts

*  Over 900 Gateways

2 September:

Further COVID -19

approach and National
Lockdowns over the

; 25 January: announced changes of:
The chk§tart restrictions were . .
Scheme is introduced across the + Removed the 30 job minimum to enable
launched nations. This included employers to apply directly with any number of
offici.ally.for England’s tiered jobs from 3 February.
applications » Closed gateway applications to new Kickstart

gateways from 28 February

winter months.

So just a very quick canter through from beginning to now - I couldn’t have fit in all the various different changes in processes
from the across the programme that the teams have worked on so I thought I'd show some of the larger ticket items that have
been featured in the press.

So it was announced back in july and officially launched in September.

From Autumn time, right up until now (and going forward) across the nations, we've all experienced the changing of COVID-19
restrictions which understandably has impacted the employers applying to the scheme. We would still encourage that
employers can continue to apply and not all jobs have to start straight away, but at the point of the jobs they would need to
give the young person a meaningful experience.

Despite the changing in restrictions, employers and gateways have continued to be supportive of the scheme and in November
we announced that we had created nearly 20,000 jobs.

More recently and as Katie mentioned last week, there has been some thinking around how the scheme is working (Lyndsay
will go into this in a bit more detail). We announced last week that we would be closing the gateway path to hew gateways from
28 February but of course existing approved gateways can continue to apply for my jobs and employers. As of today, the
change on the 30 job threshold has come into effect. This means that employers have the choice of applying directly or through
a Kickstart gateway.

I think its really important to look back and see that the scheme has only been open since September and right now, we now

have almost 150,000 approved job vacancies with over 900 approved gateways that we're working with. I'll pass over to Lyndsay
now who will cover a bit more on the review on how gateways and the reason behind the changes to the scheme.
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