
Message

From: TC1 [/O=EXCHANGE/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=COFFEY
THERESE4D8]

Sent: 40/08/2020.1630.3
To: NR @dwp.gsi.gov.Uk]
cc: NR DWP MINISTERS GOVERNANCE & STRATEGY: NR @dwp.gsi.gov.uk]} NR

IWP Secretary of State! NR Ddwp.gsi.gov.uk]; Prestidge Jess DWP SPECIAL ADVISER
[jess.prestidge@dwp.gsi-gov.uk]} NR Dwe SPECIAL ADVISER: NR ®dwp.gsi.gov.uk]

Subject: RE: 6 August 2020 - Kickstart Employment Offer & Securing National Coverage - Urgent.
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NR good luck!

Employment Offer
Worker or employee is up to the employer, with associated rights; we should not specify teamwork
above all other skills that may be developed; employers should be able to ask for more hours working
per week as this is only 2/3 of a normal working week. | agree we will pay for the 25 hours.
Regarding training, as with any other employee, on-the-job training would be part of working hours.
The additional support | assume would not be part of the 25 hours and would be in effect a condition
of take-up that this would not necessarily be paid time.
We should check employment law on this.
| am not convinced that we should provide on the job training but | understand about work search
support, though the provision of information online nationally should help with that.

| don't agree entirely with Annex A.
lt is news to me that the wage has to match other people doing that same job. When did this arise? |

am concerned about this and do not think it should be included.
Let's be open that these are short term placements in reality and not the length of an apprenticeship,
so the level of on the job training could be challenging. Companies will need to consider this but
frankly, if there are jobs that can pull forward deployment of infrastructure, then it may be that the
Kickstart job gets someone going and they may be kept on.
We should also be clear that these could be jobs that are especially created that may not otherwise
exist in the normal running of an organisation and | can see this in the public sector or third sector
particularly.

Other offers -
Once the details are known, | think employers will very much see the difference. Kickstart is a
temporary subsidised job rather than a long-term relationship which is that of an apprenticeship
(which often comes with a much lower wage) and specific training requirement standards. P14 -
absolutely right. They are

Mandation and sanctions -
as | have said for the umpteenth time, mandating involvement can be part of the workcoach's toolkit
but the priority will absolutely be on those willing to get stuck into the opportunity. in regards to people
who leave, | would like to understand the sanctions element more closely and | absolutely note the
legal advice. | am not keen on the higher level sanction suggested. What other level of sanctions are
there? Sometimes placements like this may just not work out for either party.

Paper 2 - Coverage
We have to manage supply/demand and not be constrained to caps in any area but | think the
indicators will be helpful. Agree.
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We may need to proactively stimulate supply of Kickstart offers if there is little interest coming
through.
The advantage of large nationals is that they can help us with that. | am ok with the
recommendations in 10 and 11. We have to keep in our minds flexibility as we don't know where this
is turning out. We also know that there are certain times of the year when in parts of the country, job
opportunities are challenging e.g. coastal/tourism areas.

| agree on internal issue but we will likely be asked through PQs and also Select Committee so
keeping management information going is important. | do not expect to have to publish statistics but |

also am aware that we may need to publish some information if we or HMT want to refer to any
numbers. | would rather achieve that through answers to PQs if necessary. On publication in p15, | do
not see that regular MI would help given what was mentioned before.

This is Cca GB scheme and is not devolved. There will be no allocations as per the sub. The Welsh and
Scottish governments may wish to bid if they are putting together umbrella schemes though | expect it
could become somewhat onerous for them to provide the level of detail.

P15 - refers to wave of applications; | thought | said that there should not be one cut-off date for bids
and that future applications could be made but | was expecting this to be rolling applications rather
than set times of year. Please advise.
Definitely we will need to go and stimulate interest in the sectors where we are keen - construction,
infrastructure, social care and green energy related are ideal. Agree with other government
departments advocating.
Agree on comms.

Umbrella bids - | can see this happening through LEPs, councils, local Chamber of Commerce or
FSB and similar.

Your Kickstart champions will come from the BITC and Movement into Work organisations who join
early. This could be generic ambassador or through their supply chains.

We also need to consider how the Civil Service can make this happen.

See below as well for two comments in Bold in case | have missed them out.

From: Secretary of State! NR
!@DWP.GSI.GOV.UK>

Sent: 06 August 2020 17:zz
To: NR 5S1.GOV.UK>

[See recipients listed above]

Subject: 6 August 2020 - Kickstart Employment Offer & Securing National Coverage - Urgent.

Subject: Kickstart

PS:
| NR

Timing: Urgent - To finalise design and business case next week.
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