will receive separate advice on impacts on the travel sector, and options for support,
from EGU.

18. Annex D has detail on hard case sectors, including jobs furloughed and GVA impact.

Steer 3: Are you comfortable that the CJRS targeting options would not be appropriate
for a delay scenario, and if you wanted to intervene we would need to consider either a
reversing the taper or providing alternative targeted support?

19. Issues around jointly building geographic and closed targeting capabilities. Based on
your steers from previous advice (13/05) we are developing both closed and geographic
models. HMRC will be unable to simultaneously prepare for an adjustment to the taper
and develop the two targeting options. As such, any addition to the options HMRC are
currently devising will alter delivery timelines and will require adjusting prioritisation.

20. HMRC could deliver a delay to the taper, however would need to immediately pause
work on the geographic targeting scheme. HMRC could begin making the necessary IT
changes to reverse the taper from Monday 14 June, with employers able to claim for the
July claim period from 28 June. The IT changes necessary to reverse the taper and to
deliver the targeted schemes must be made sequentially, as they require changes to the
same parts of the IT system. This would delay the build and delivery of the closed
scheme by two weeks.

21. Based on your earlier steers, we recommend that HMRC continue with the IT build for
the geographic scheme, and then immediately develop the capability to reverse the
taper for the August period, and then finally build the closed scheme. Under this
approach, the capability to reverse the taper would be available by 7 July, ahead of the
go-live date for the August claim period on 19 July. The geographic scheme would be
available in line with current timelines (20 July), and the closed scheme delayed by two
weeks, until 18 August. Please note that a final Accounting Officer assessment cannot be
made until the policy and delivery decisions have been finalised and value-for-money
assessed, however HMRC foresee no issue in securing a final AO assessment on
reversing the taper within the two-week delivery window.

Steer 4: Are you content with HMRC’s proposed build prioritisation, and associated
delivery risks?
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