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of jobs with this approach.

What indicators should we use to monitor coverage?

10.For monitoring geographic distribution, we suggest using a range of data that
tries to capture the supply and the demand for Kickstart jobs in a location. This
will allow us to form expectations of the likely take-up in various geographies. A
selection of the metrics we might use are in the appendix. We could review actual
distribution of Kickstart jobs against the indicators throughout the lifetime of the
scheme.

11.For monitoring sectoral distribution, we anticipate asking employers to state the
sector of each new job on the application form. We would monitor numbers of
jobs created by sector to ensure that growth and priority sectors are creating
sufficient numbers of jobs across Britain. We would use the standard SIC
definitions that are used across government and by ONS to do this.

12.Because we propose to use a mixture of measures, these can be flexible over
time. We can adjust either the weight or the number of metrics on either the
participant or the sectoral side, and use these to indicate an indicative distribution
of funds which can be adjusted as we know changes to government priorities or
the shape of the recovery, as well as any broadening of eligibility. Do you agree
with the approaches set out in paragraphs 10 and 11? Do you agree with
the long list of metrics that we could use, in the appendix, from which we
create our indicators?

Should we publish the indicators?

13.We recommend that we do not publish our indicators for the expected distribution
of funding and job creation. Instead we think they should be used as an internal
monitoring tool. This is because:

i. The scheme is not solely being delivered locally by LAs, MCAs, LEPs, and
other devolved bodies (although they can bid as umbrella bodies). These
umbrella bodies therefore do not need to see their local estimated spend
distribution. If published, these umbrella bodies might assume they are
apportioned that money to spend, and that this is a target or cap.

ii. We expect many large private sector organisations to apply directly to
DWP. We don't want to deter the private sector from putting in bids for
jobs in a particular area just because their local MCA has made large bids
for a significant portion of the estimated amount.
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iii. We know from the 2009 Scheme that we have set ourselves an ambitious
target, and assume we may be more reliant on certain locations and
sectors to deliver this ambition. We think it is prudent (at least at this
stage) to assume we will be under-subscribed rather than over-subscribed.
Setting too many published ambitions early in the scheme about where
jobs ought to be created may set DWP up to fail.

iv. The information on which we base our indicators will change during the
economic recovery, and any published indicators may be quickly outdated.
Local employers and umbrella organisations may find it challenging or
confusing to adapt to a moving indicator.

Do you agree?

Handling asks from Scotland and other devolved administrations

14.We are aware that devolved nations are keen to know how much money will be
available to them. The approach we are recommending means there will be no
set allocation. We therefore suggest the following handling approach:

i. There is no cap on jobs in any one area. If suitable placements are
created they will be funded.

ii. Local labour markets may change unpredictably over the coming months.
Setting targets for a distribution of jobs that best predicts demand over
2020 and 2021 may not lead to the most appropriate distribution of jobs.

Do you agree?

How will we encourage coverage across Britain and sectors?

15.As we are recommending use the of indicators rather than hard targets we will
inevitably get a variable response across different areas of the economy and
Britain. There are, however, some actions we can take to encourage creation of
jobs where we see placements are not being created in line with our indicators:

i. Publish regular Mi (perhaps after each wave of applications) about where
jobs have been created and in which sectors, to encourage umbrella
bodies and employers to drive new jobs$ in their area or sector;

ii. Target NEPT or local Employer and Partnership activity to areas or sectors
of interest;

iii, Leverage contacts from across other government departments to engage
different sectors and encourage participation in the Kickstart Scheme;
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