
¢ Communication with ihcp - we are not on mailing lists and have asked for this for ¢a number of years to no
effect!

e Trusts - alignment - working in partnership - Good practice in NHSCT that could be replicated -
standardisation of approach across Trusts.
Absence of RQIA at events/workshops/ discussions

e Flu vaccination - need to address how the care home and care home staff can be vaccinated at their work
venue.

e Homecare ( Dom Care) integration in planning
e Surge planning - ihcp input.

Agreements : -

e Need for regional engagement/communication plan
e Need for local engagement/communication plan - Marie picking this up with Trust Directors
e Urgent engagement in Surge Planning
e hep to pick up with individuals - RQIA and Mark Lee to discuss issues directly

Examples of issues that have been shared with some of you over the past few weeks:-

Cleaning grant
e Qualifying period for the allowance was for the period June to August - yet Trusts advised of the allowance

on 2-3 July
e There has been limited time to arrange contract cleaning or additional staff to clean
e Current care staff carried out cleaning but this does not qualify for the allowance ????
e Some homes are not claiming because of the process
e 6Allowance is limited to additional staff but does not cover expenditure for additional cleaning materials and

equipment
e The qualification time period should be extended as enhanced cleaning is continuing.

on one claim form we entered £6.61 for a thermometer the receipt was £7.61 so didn't match, | amended the form
sent it back, it was returned because had to fill in Cca new form resubmit and sign it with the date | amended it on, all
that for £1

| thought | would take a minute or two to share my experience with you of applying for the additional
Covid related funding. This is the claim for additional financial support to cover salary payments while staff are
absent, specialist equipment and environmental cleaning.

| submitted a claim form relating to the month of June. | claimed a small amount for thermometers, oximeters
and blood pressure monitors, and for one iPad at a cost of £300. We had no additional expenses relating to
environmental cleaning. Under salary payments, | did not have anyone who was absent due to Covid, but | did have
additional costs directly relating to Covid. This included the cost of using an agency nurse to cover a nurse of ours
who has been shielding. | claimed for the difference between our nurse's salary and what the agency charges. | also
claimed for the cost of some additional staffing - care assistants who have been brought in specifically to facilitate
virtual and face to face visits.

In terms of huge costs relating to Covid over the past few months, the amounts | claimed were relatively small.
(£1380 for agency costs and £1960 for additional care assistant hours). | received a phone call from the girl in the
Northern Trust who is handling the claim forms. She was extremely helpful, but outlined to me that | could not
actually claim for the staffing costs.

She then went on to suggest that | could claim up to £900 for thermometers, and had only claimed something
like £75. | explained that | didn't need any more thermometers.
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She identified that there was money available for an additional tablet for communication. | explained that | did
not need an additional tablet. (| had already purchased one with the £10k grant money).

She then suggested that | could claim almost £10,000 for environmental cleaning. | explained that | did not need
additional environmental cleaning.

asked if the money saved in these areas could be used to offset my increased staffing costs, which are a direct
consequence of the current circumstances. She indicated that, at this stage, she did not know if that was possible.
She hinted that it might be possible at a later stage once they see how much of the money has been used up.

further asked if some of that unused money which was 'allocated' to us could be used to help with some
improvement to access going for indoor visiting, going forward into autumn and winter months. We feel that we will
need to improve a step into our sun lounge area where we would plan to hold visiting during the Winter months.
This is not something | would be planning to spend money on, but | have realised that | would need at the very least
a wider step and a handrail to facilitate relatives entering the home by this means. | therefore consider the expense
to be directly covid related. In my opinion this is a genuine cost and worthy of consideration.

My staffing costs are ongoing too.

It seems to me to be a nonsense if there is money available that we cannot use it in legitimate ways like this,
but are encouraged to spend it in ways that we deem to be unnecessary.

We also had a period during the month of June when we were unable to fill two beds. Two residents had passed
away (non Covid) but families were very reluctant to have their loved ones admitted to a home when they were
going to have to stay in their room for 14 days and were not allowed visitors. If there was another 'grant' as
opposed to a claim, would welcome that as | could offset some of these costs too.

Apologies that this has turned into a bit of a long winded rant!

| hope, Pauline, that if you are in discussion with the Health Minister again, you may be able to use some of the
issues raised in this to help inform him of the frustrations relating to accessing the funding. Please tell him that we
REALLY appreciate the funding, and it is vital for a small independent homes such as ours. However, where it is
possible to give some flexibility for homes which manage their costs well and are not going to abuse the system, this
would also be much appreciated.

Thank you for your Claims for Additional Financial Support for homes in South Eastern Trust
| am sure you can appreciate the Trust require supporting evidence to verify costs and satisfy audit
requirements. As a Trust we are liaising with our regional colleagues who are also administering claims for their
host organisation, therefore in doing so we are agreeing underlying principals and updating what evidence we
require as we review to ensure consistency.

On intial review | am unable to proceed to pay any claims received as | require additional supporting
evidence/information:

Ipads - Please can you provide a copy of receipt confirming payment of order value £20.011.67 for 61 Ipads
Configuration to homes (Ipads) - Can you provide receipt as evidence of this cost
Specialist Equipment - Please can you provide receipt/invoice to confirm payment of £15,726.60 to S&W
Care Trade for specialist Equipment
Additional cleaning costs

© where this has been provided by a company, | require invoices to support and evidence amount
claimed (please provide summary also for ease of referencing/checking)

o If agency staff provided cleaning - copies of invoices are required to support claim
o If staff have carried out cleaning payslips for the reference period Jan and feb (prior to covid) is

require as well as paylsips for the relevant period to verify increase in costs
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