Melissa McParland

From: Pauline Shepherd <pauline.shepherd@ihcp.co.uk>
Date: Thursday, 3 September 2020 at 15:41

To: "Lee, Mark (DoH)" <Mark.Lee@health-ni.gov.uk>

Cc: ' NR i@health-ni.gov.uk>, Mark Ovens <spad @health-ni.gov.uk>
Subject: Re: Funding for Care Homes and Homecare services

Thank you Mark — | think the problem here is the delay and lack of communication on what is being considered —
your email indicated a difficulty in justifying additional cash where there are underspends in other streams of
funding. That does not read very positively. There are a lot of businesses facing resource pressures and they have no
idea what the outlook is in terms of budgetary or resource planning. There are also homes that have not received
the gap funding for lower occupancy levels due to delays in the process. Trusts are indicating that they have no
clarity and therefore passing that concern to providers.

If you could provide some clarity and a timeline for me to share that would help — | know that you cannot say what
will be agreed but you could provide the elements covered by the paper and indicate that it is subject to

consideration and approval? There was an expectation that this would be put to the Minister at the end of July.

Best Regards

Pauline

Pauline Shepherd
CEO ihcp
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