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UK GOVERNMENT AND DEVOLVED ADMINISTRATIONS BOARD
TERMS OF REFERENCE

The purpose of the UK Government and Devolved Administrations Board is to establish
senior permanent four nations governance across respective test, trace, contain and protect
programmes, enabling the four governments’ strategic oversight of UK-wide opportunities
and issues. The Board has been established between the UK Government and Devolved
Administrations in the spirit of equal partnership and collaboration across the four nations
of the UK. The Board will:

e Promote coordination and collaboration between the UK Government and Devolved
Administrations on respective test, trace, contain, protect programmes, reviewing
issues that cut across the programmes and consider strategic approach;

¢ Oversee the UK-wide aspects of the National Testing Programme;

Ensure shared learning on the performance and impact across the programmes,
tasking further collaboration and information sharing where appropriate;

¢ Act as the decision maker on four nations issues escalated from the Steering Group
and Thematic Subcommittees, of which the DAs have membership (Investment Board,
Operations Committee, Change and Strategy Prioritisation Board); and,

e Support the transition to the National Institute for Health Protection.

The Board will have remit to consider issues including but not limited to; testing policy and
operations, contact tracing, containment, borders and international arrivals, self-isolation
and support schemes.

Where issues raised or discussed are not within the scope of Board or relate to the
respective trace, test, contains, protect, the UKG-DA Steering Group will in this instance
additional input may be required or the Board will push the decision to appropriate forums.

Agenda Frequency

1) Apologies and attendees Monthly (third week)

2) Minutes, action log and offline Agenda and Papers (two working days
correspondence prior)

3) Update on key strategic issues from Minutes (within two working days)
each nation; Testing, Tracing and
Contain

4) NIHP Transition Progress Report

5) Discussion on escalated decision from
Thematic Boards

a. Presentation from issue holder
before discussion

6) Review of Four Nations Performance,
Risks and Issues

7) AOB

Permanent Members Ad-hoc Members as required

o NHS Test and Trace Executive Chair ¢ NIHP Transition lead
(Chair)

¢ Director of Innovations and Partnerships

» Teslng CHerDREEranng Dmesr ¢ NHS Test and Trace Policy Director
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¢ NHS Test and Trace Chief Customer e NHS Test and Trace Chief Financial
Officer Officer

e Test, Trace, Protect Director, Welsh
Government

o Director of Testing, Scottish Government

o Director of Contact Tracing, Northern
Ireland Executive

¢ Director of Testing, Northern Ireland
Executive

e Director of EU and Trade, DHSC
e JBC Director General

e Community Testing Programme Director
General

Input Output

¢ Actions and minutes from previous board | e Actions and minutes

e Four Nations Risk, Issue and  Commissions for appropriate deep dives
Performance Dashboard and Task and Finish Groups via the

¢ Progress report on NIHP Transition Steering Group

¢ Agreed decision to feedback to relevant

o Strategy and testing update from each tresrrtis hosrd for setisr

nation

o Escalated decision summary

Service Level Agreement

e The UKG-DA Board is a multilateral forum which will seek to support effective
engagement through the sharing of knowledge and information. It will not replace other
existing four nations governance structures, including for example the Joint Biosecurity
Centre and will proactively seek to coordinate agendas.

e The UKG-DA Board will have a dedicated secretariat and will be supported by the
UKG-DA Steering Group, which will have DA membership and meet weekly.

 Where all governments agree that it is appropriate and desirable to do so, the Board
may act as a forum to reach agreement. In such cases, decisions will be taken by
consensus.

¢ Where further information is required to enable the Board to reach an agreement by
consensus, the Board will commission the UKG-DA Steering Group to deliver a sprint
on the issue and report back with findings and recommendations.

 Where the Board cannot reach decision by consensus, Ministers will be briefed on the
matter to discuss either at the currently weekly Four Nations call or another appropriate
forum to agree appropriate next steps.

¢ The Board will serve to support all governments and facilitate meaningful discussions,
as well as provide a platform for all nations to highlight key issues and areas for further
collaboration.
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Any permanent Board member will have the right to submit an item to the secretariat for
consideration at the UKG-DA Board. The secretariat will submit the request to the UKG-
DA Steering Group for consideration and to assess whether the item meets the Board’s
Terms of Reference. If approved, the secretariat will confirm timings of submission for
Board consideration.

Meetings will take place monthly but can meet more or less frequently according to need.
Extraordinary meetings can be called for urgent business and decision requirements at
the agreement of all permanent member of the Board.

In exceptional circumstances, and where a meeting is not possible, critical items for
decision can be shared with members via correspondence.

Permanent members must confirm attendance in advance of a meeting or send
apologies 24 hours in advance. To ensure all governments have representation at the
Board, a deputy may be nominated to attend on a permanent members behalf. A formal
request must be submitted to the Secretariat 48 hours before the meeting.

The UKG-DA Steering Group will recommend items for the Board’s agenda as a Four
Nations group, ensuring that items are relevant and considered for all governments. The
final agenda will be agreed with the Chair.

The UKG-DA Steering Group will review the papers to draw out key areas to highlight
three working days before the Board meeting.

The Secretariat will commission and manage the Board papers.

ltems that require input from all four governments will be commissioned eight working
days ahead of the meeting date and the relevant information must be provided to
deadline.

Timely provision of Board products is critical to the effective and smooth operation of the
Board. It is incumbent on all permanent Board members to adhere to deadlines or to
provide written updates to the Secretariat in advance of the meeting if this is not possible.

The Secretariat will be responsible for escalating any information sharing issues to the
UKG-DA Steering Group.

Location will be virtual in the first instance.

The Terms of Reference will be reviewed at six months or in response to a unanimous
request by all permanent Board members.
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