
We were interested in capturing provider experience of instances where registrable staff had not
attained their required qualifications within the timeframe allocated to them and what outcomes had
resulted from these.

It is of concern that around a fifth of providers have had to suspend staff as a direct result of them not
achieving qualifications. From the respondents alone, this amounts to over 3,000 worker suspensions
and if these figures are reflective of the wider sector, would stretch to approximately 20,000 individuals
unable to work in their care roles for at least a period of time if not indefinitely. Whilst the decision to
suspend a worker is the remit of their employer, it is an almost unavoidable consequence of failing
to achieve their registration qualification within the given allocated timescales. Even where these
issues can be resolved with relative urgency, the interim reality is that care must still be delivered and
provided in a safe way. This often means more reliance on the goodwill of other members of staff to
plug workforce gaps, therefore placing more pressure on these workers, and/or higher use of agency
staff some of the adverse effects of which - including on costs, care continuity and staff morale - were
explored in many of Scottish Care's previous workforce reports.

A number of respondents also highlighted that some staff had opted to leave before a formal
suspension process was implemented, emphasising that a proportion of workers are leaving the sector
entirely at the stage of qualification cut-off dates, including those who are deemed by employers to
have the desired skills, values and attributes for care roles.

"They normally don't return to work.
ffA handful of times. The people have been constantly reminded and recorded conversations
have been had. They have ended up leaving the business or retiring." - care home
" did not suspend. Staffmember left a job she enjoys as did not want to complete SVQ."

-

care home
It will be important to continue to monitor suspension and retention rates linked to registration
qualifications as more people progress through the process and as those at the 'underway' and 'yet tobegin' stages reach their deadlines.

It is encouraging to note that 24% of care homes and 12% of home care services have experienced
instances where a suspension has been avoided through positive engagement with regulatory and
inspection colleagues. This has meant arrangements being put in place allowing workers to remain
gainfully employed within services - whether in direct caring roles or otherwise - and usually including
an agreed time extension for qualification completion, depending on the registrant's circumstances and
progress.

However, the suggestion of inconsistencies of advice from regulators draws attention to the current
system and the need for clearer channels of communication and responsibility.

It is our belief that no one within the current system - provider, worker, SSSC or Care Inspectorate
- wish to have a blanket rule to suspend when a worker can continue to safely care for people and
work towards their qualification, and this is very positive. However, without any clear and consistent
guidance on how to proceed when an individual has not achieved their qualification in time, it creates an
environment where the person nominally responsible for this - the worker - has very little to do with the
process as their manager and colleagues from the SSSC and Care Inspectorate determine whether or
not they can continue to work.

A system where the worker has the responsibility of registration and the manager the ultimate
accountability of it, added to the already substantial duty of ensuring services are able to remain safely
operational in the delivery of care, raises ongoing concerns. What's more, respondents frequently used
terms such as 'stress' and 'anxiety' to describe the experiences all colleagues involved in suspension
decisions, demonstrating that the qualification process and implications of it can, if poorly managed,
contribute to the poor mental health of some care staff, as outlined through the Fragile Foundations
report. We need to ensure that adverse emotional strain and an incompatibility with personal
circumstances are not being regularly experienced by workers by a registration system designed to be
a positive affirmation of their abilities to deliver care.

What's more, nearly a third of home care and a quarter of care home service respondents have
experienced care staff leaving their employment and explicitly citing the SVQ requirement and/or
process as a reason for doing so.
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