23/03/2026, 15:14 Care workforce pathway for adult social care: overview - GOV.UK

Introduction

The care workforce pathway was developed in partnership with Skills for
Care (SfC). It is the first time the care sector has seen a universal career
structure setting out the knowledge, skills, values and behaviours required
to deliver high-quality, personalised care and support.

The pathway supports the wider aims to create an NHS fit for the future by:

further recognising care workers as professionals

promoting care work as a career

improving recruitment and retention

improving the quality and experience of people receiving care

The pathway was launched in January 2024, covering 4 direct care role
categories. Four more role categories were added in April 2025.

The 8 role categories are now:

e new to care

e care or support worker

¢ enhanced care worker

e personal assistant

e supervisor or leader

e practice leader

e deputy manager

¢ registered manager

The Department of Health and Social Care (DHSC), in partnership with SfC,
is committed to continue to build on the progress we have made. We want

to ensure we meet our ambition to develop a comprehensive, universal
career structure for adult social care.

Background

As we look ahead to implement the government’s 10 Year Health Plan, we
know the health and social care landscape has to evolve. This will help to
support people to live well in a place they call home. People are living
longer, often with complex health conditions.
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