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Compounding the lack of understanding of how national policy and guidance
would impact the social care workforce, limited local knowledge of who
works in care presented a further obstacle. With no register of care workers,
local authorities did not have an accessible source of information about who
the workforce is. This became a particular issue in the event of outbreaks in
the community as there were delays in putting infection control measures

in place, such as rapid tracing of close contacts who worked in social care.

So while infections from hospital discharges were a source of concern, the
transmission of infections via staff from the community was not always acted
on quickly:

There was a big outbreak [in a local factory], lead[ing] to
a big outbreak among the care community because the
workforces are enmeshed... for the purposes of this you
really needed to know, local intelligence.

(Interviewee 1)

Policies before and during the pandemic have not adequately
addressed inaccurate perceptions of care work as low-skilled and
low value, which continue to pose challenges for recruitment and
retention

The social care sector has long struggled with recruitment and retention

due to a range of underlying reasons. These include factors such as low pay,
which have perpetuated perceptions that care work is low-skilled and of low
value.105 A failure to address this issue over the preceding two decades means
that underlying challenges have been exacerbated during the pandemic,
when retaining and supporting this critical workforce have been vital. Despite
some efforts to boost the status of care staff during the pandemic and despite
them taking on considerable responsibility, in the absence of more concerted
efforts to boost pay and implement career progression, the sustainability

and recognition of the social care workforce continue to be a source of

deep concern.

During the pandemic, care staff have frequently extended their responsibilities
far beyond what has traditionally been considered to be care work.106
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