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Findings of a second Homecare Association
member survey, August 2021

Summary

Following our report in July 2021 on shortage of homecare
workers, we conducted a second survey of Homecare
Association members in August 2021. The aim was to test whether
the findings in July were due to short-term issues related

to COVID-19 self-isolation policies at the time, or to more
persistent problems.

Responses were received from 843 homecare providers, large and
small, state-funded and private-pay funded, across all regions of
England. This was a record number of responses to a member
survey, indicating the high level of concern among employers
about inadequate workforce capacity to meet demand.

Key findings were as follows:

¢  95% of homecare providers said that recruitment was harder
than before the COVID-19 pandemic, with the majority (78%)
saying that recruitment was “the hardest it has ever been”.
There were not substantial regional differences.

¢ Providers serving predominantly the private-pay part of the
market reported similar challenges to those serving
predominantly the state-funded part of the market.

e 65% of homecare providers said that more careworkers were
leaving their jobs than before the pandemic, including 29%
who said that more careworkers were leaving than ever
before. Just 4% said that fewer careworkers were leaving than
before the pandemic.
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e 89% of providers stated that demand for their services had
increased or significantly increased over the previous two
months. Just 2% said that demand had reduced or significantly
reduced.

¢ Careworkers’ pay and available terms and conditions of
employment were said to be the greatest challenge to
recruiting and retaining homecare workers, with 46% of
employers describing that as the most significant issue. This
is, of course, closely linked to how the homecare sector is
funded by the State, and what private individuals arranging
their own care are willing and able to pay. Consistent patterns
were seen across regions, with some variation.

e 38% of providers said they were unable to take on new work,
with 57% saying they could take on some but not all new work.

o 29% of providers said they were handing some work back,
with 1% saying they were handing all work back. 70% were
continuing to meet existing need.

ITV News reported on these findings and filmed careworkers and
care managers talking emotionally about the challenges they are
facing, saying they are the worst they have ever experienced.

Lord Bethell dismissed our research as “anecdote”, when asked
by Baroness Brinton in the House of Lords about government
plans to help older and disabled people adversely affected by
shortages of homecare workers.

Whilst the government is apparently denying that workforce
capacity in homecare is inadequate to meet demand, some NHS
hospitals are reporting critical incidents due to shortage of beds

services.

Though hospital discharge data are no longer reported in public,
we know from our members’ experience across the country that
demand for homecare is currently exceeding supply. When people
cannot be moved back to the community from hospital in a timely
manner, it reduces available beds for new admissions and
lengthens waits for vital treatment.

A new survey from the Directors of Adult Social Services
(ADASS) states that 13% of people are being offered care and
support, such as residential care that they would not have chosen,
due to recruitment and retention issues.
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