Local authorities will need to consider the most efficient and effective
way of making these additional payments which could include by
agreement to directly meel additional costs, by uplifis to fees or through
support in kind e.q. staffing. We suggest that any temporary increase is
conditional on providers continuing o accept new service users {(where
it is safe {o do so and committing o work collaboratively locally).

Aninitial review of the information from providers suggests that
nationally costs are likely to increase by in the region of 10% in April.
However, we want 1o understand this issue better. f may be the case
that costs in learning disability services may be differently affected and
may need a differing local solution. There are many calls on the
Government grant of £1.6 billion and whilst it was expeclad that a
substantial part of would be needed for adult social care, it would not be
possible to sustain substantial temporary increases in funding to
providers over a number of months without additional Government
FESOUIces.

i temporary costs are increasing by significantly more than is affordable
from the £1.8 billion funding, then we will join with providers in
requesting more resources from the Government {o help fund this
additional burden. Consideration of the long term impact on the sector
must be taken into account once the additional Government funds
Cease.

3. To help providers with their cash flow especially in the current month,
Many authorities are already taking action {o do this, for example,
paving on plan in advance, for anticipated care delivery rather than in
arrears, with retrospective adiustment as required and appropriate. This
would mean payment at the beginning of every month for the work
planned for that month. l is important that the first payment is made as
early as possible in April.

For providers, this would mean that they would receive two payments in
April: the payment for March in arrears and the payment for April in
advance. We believe that this will help with the challenges of managing
their cash flow.
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