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EXECUTIVE SUMMARY

Introduction
1. In 2021, Skills for Care worked with the Department of Health and Social Care to

publish guidance on delegated healthcare tasks. The guides are aimed primarily at
adult social care employers, managers and care workers in care homes and are
intended to support decision-making and provide guidance on delivering delegated
healthcare interventions safely and competently.

2. To further add to the knowledge and evidence base, Skills for Care commissioned
York Consulting LLP to undertake an exploratory research project into current
delegation practice. Twenty-five qualitative consultations were undertaken with
representatives from providers, local authorities (LAs), Clinical Commissioning
Groups (CCGs) and strategic organisations. These consultations explored knowledge
of, and views towards, delegation, captured examples of where it is working well
and highlighted key issues and challenges.

Definition and prevalence
3. The phrase "delegated healthcare intervention" was well recognised by consultees.

There was also a general agreement on its definition, i.e., transferring a healthcare
intervention from a registered practitioner to a non-registered individual, with
assurances that the individual is supported, confident and competent in delivering
the intervention.

4. The majority of consultees agreed that there is a strong argument for delegation,
assuming that conditions are met such that it can be done appropriately and safely.
Where that is the case, it was said to benefit social care workers, registered
clinicians and those accessing care and support services. In particular, it can mean
timely, flexible delivery of interventions and procedures, better continuity of care
and more person-centred care.

5. Delegation for certain interventions is reportedly becoming more prevalent. These
include blood pressure monitoring, oxygen saturation readings, insulin
administration, basic stoma care, basic catheter care and PEG feeding.

6. However, consultees agreed that interpretations of delegation across the sector are
varied and that the structures and processes for delegation are fragmented. They
stated that it often takes place through informal agreements and ona case-by-case
basis.

Delivery of delegated healthcare
7. Governance and accountability: currently considered to be variable and patchy.

Whilst examples exist of effective practice, they are considered the exception rather
than the norm. Inconsistencies and uncertainties in relation to the governance of
delegation are causing challenges for providers and complications for COC
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