
1. EXECUTIVE SUMMARY

LaingBuisson was commissioned to carry out an analysis of the results of a survey of Care England members, designed to establish the additional costs due to Covid-

19 incurred in the month of May 2020 by providers of care homes for a) older people and b) younger adults. The May survey followed a similar survey for April 2020,
the results of which were made available to LaingBuisson.

a) Care Homes for Older People

Valid responses to Care England's survey for May 2020 covered 54,100 registered beds for older people. This represents 14.2% of all (880,690) registered beds in

England for older people and 11.8% of all (456,752) registered beds in the UK.

Total additional Covid-19 costs in May worked out at £147 per registered bed per week, Table 1.

The largest single component in May was the cost of lost income from empty beds, at an average of £77 per week per registered bed.

By extrapolation, total additional Covid-19 costs among all English independent sector care homes for older people are estimated at £247 million in May, representing
an annual run rate (if elevated costs were to continue at the same level) of £2.9 billion.

May 2020 witnessed a 15% reduction in additional Covid-19 costs among homes for older people compared with April.

Lost income from reduced occupancy emerged as by far the largest component of additional cost in May. Meanwhile, staffing costs, PPE and infection control & other
costs all diminished significantly, as the peak cost impact of the shock subsided, Figure 1.

The driver of lost income costs is falling occupancy rates, Figure 2, as deaths continue to exceed normal rates in care homes and as referrals and new admissions of
permanent and respite residents remain at unusually low evels, reflecting public fears that care homes may not be safe.

The weighted average occupancy rate among homes for older people, as reported by Care England survey respondents, fell from 83% at the end of April 2020 to 77%
at the end of May, a drop of 6 percentage points. It is likely to have dropped further in June and may fall yet further in coming months - which would lead to further
increases in lost income costs - depending on how ong it takes for public confidence to return.
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