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Relatedly, there is an ongoing tension in the sector between the call from many local
authorities for greater powers to customise their services to the needs and specific
features of their area versus policy decisions from national government which focus
on greater regional and national approaches. Managing these conflicting demands,
and designing a service that provides a balance while prioritising the best outcomes
for service users and their communities, remains a challenge for the sector.

Many participants spoke of the importance of reducing demand on the social care
profession through prevention and early intervention programmes. Community-level
responses and partnerships between local authorities, the community, and voluntary
sector are central to this.

Participants also spoke very positively of the potential benefits of an outcomes-
focused and person-centred approach to commissioning. This approach is not as
restricted by frameworks and expectations around exactly which services and
resources need to be provided so can lead to more creative solutions for service
users.

While the landscape remains complex and solutions may not be straightforward,
there are actions on which there appears to be a consensus within the sector, based
on this research. One being, the marketing and branding of social care so that it
becomes a higher status career choice, so that staff are better recognised for their
work, and better supported when pressures on them are intense. A second is that
pay should be increased. And a third is that clarity is needed about the direction of
travel in terms of policy and funding, and that barriers to working more effectively
with communities and the third sector should be lowered.
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