
Message

From : Jay, Tabitha [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0D15FA513D8545419D492B2EBF530398-TJAY]

Sent: 09/12/2020 16:50:50
To : i

i NR '/o=ExchangeLabs/ou=Exchange Administrative Group
{FYDTBOHEZSSPDLT)/cn=Recipients/cn=88cef81a62d54900b8bdcec03cc4290bi NR

cc: NR i[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=107e21a9952f4dda952¢354233a2dbaai NR
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=68b433a948d34346a0fcc681923ae3fbi NR
[/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=920ba7dec239410682e16968e4e4e5a7: NR
[/o=ExchangeLabs/ou=Exchange Administrative Group

i(FYDIBOHF23SPDLT)/cn=Recipients/cn=586ee7c191feda6ea566dfe620eac436: NR i

Subject: RE: Approval for delegated tasks guidance needed by Friday 11/12/20

| think this looks great work. Thank you for this really helpful note explaining the background
Happy to clear
Very many thanks

=

From: } NR @dhsc.gov.uk>
Sent: 09 December 2020 13:42
To: Jay, Tabitha <Tabitha.Jay@dhsc.gov.uk>

NR @dhsc.gov.uk>} NRCc: @dhsc.gov.uk>;
¢ NR :@dhsc.gov.uk>} NR i@dhsc.gov.uk>
Subject: Approval for delegated tasks guidance needed by Friday 11/12/20

Hi Tabitha,

Please find below a note on new guidance for you to clear:

Issue
This note asks for your approval to publish new guidance on the delegation of healthcare tasks to care home workers.
We commissioned and supported Skills for Care (SfC) to produce this guidance to meet a Winter Plan commitment,
though it is not Covid-19 specific, and therefore require Director approval. Anna Boaden had given her clearance.

Background
A delegated healthcare task is a health intervention or activity that has been delegated by a registered healthcare
professional (e.g. registered nurse, occupational therapist etc.) to a paid care worker. These are often clinical
interventions such as insulin administration or changing a wound dressing. It is Cca condition of a healthcare professionals'

registration that delegation must be carried out according to their regulatory authority's guidelines. The Nursing and
Midwifery Council specifies that a task can only be delegated when the person undertaking it is adequately trained, has
appropriate supervision available, is supported, and the nurse has ensured that the task is within the other person's
scope of competence.

David Pearson's Taskforce reported that some care workers were being asked to undertake delegated tasks without
appropriate levels of training and support. This was written into a Taskforce recommendation: 'there should be
appropriate training and support agreed and provided for care staff who are undertaking delegated tasks.' We took this
recommendation forward as a Winter Plan commitment to 'develop support to help those people working in social care
who are delivering delegated health tasks that were previously undertaken by staff in community health services.'
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We have consulted NHSEI robustly on this issue. Because a healthcare professional's registration is at risk if they have
not delegated a task properly (in line with their code of practise), there is a difficult balance to be maintained when
examining the gap in training and support the Taskforce recommendation refers to. We have considered the need for
additional training provision to care workers and how this could be delivered. NHSEI and other stakeholders such as the
Workforce Advisory Group have provided feedback that there are multiple training resources available for these tasks,
but it is the local variation and lack of system agreement on processes surrounding this activity that has meant some
care staff haven't been able to access the necessary training or inter-personal support needed.

Therefore, to deliver our Winter Plan commitment we have worked with SfC to produce guidance which provides clear
information on the delegation process, roles and responsibilities and importantly, guidance which empowers care
workers and their managers to decide whether they have received the appropriate training and support to carry out a
delegated task.

Proposed guidance
Please find the new guidance via the link below:

https://preview-skillsforcare.cloud.contensis.com/Preview/1/Leadership-management/commissioning-and-planning-
workforce/Delegated-healthcare-tasks.aspx

We commissioned this guidance from Skills for Care, who have worked closely with the sector and NHSEI throughout its
production. It contains a guide aimed at managers and another for care workers, both provide information about the
delegation process including what delegated tasks are, who might be delegating healthcare tasks to care workers, and
what training and support should be in place for care workers carrying out a delegated healthcare task. SfC have
included clear guidance about when it is appropriate to refuse to carry out a delegated task.

For a task to be carried out safely, the guidance advises that professionals delegating should ensure that delegation is in
the best interests of the person receiving care and support, that the care worker has been trained in carrying out the
task for that recipient, that they are confident and competent to do so, and that they know how to access ongoing
support and who to inform if the nature of the task changes. This guide explains that when these conditions have not
been met, a care worker should not carry out the task.

Stakeholder feedback
SfC have obtained feedback from across the sector on the draft guidance, including from NHSEI, ADASS, LGA and
frontline care workers. The guidance has been very well received, with many commenting that it is informative and a
useful resource for supporting frontline care workers and their managers to assess whether a health care task should be
delegated to them.

This feedback has also confirmed the need for a more consistent approach at system-level to ensure healthcare tasks
are delegated and carried out safely and competently by care workers. Having discussed this in detail with NHSEI, there
is further work that we can undertake (which is also consistent with Camilla's workforce report) to provide national or
system-level protocols on delegation including commissioning arrangements; renumeration for care workers;
establishing processes surrounding training, competency assessment and monitoring; and purchasing and storage of
related equipment. We intend to continue this longer-term piece of work with SfC and NHSEI to support local areas to
put in place processes and protocols for the delegation of healthcare tasks to care workers.

Next steps
This guidance is to be published on Skills for Care's website. We have liaised with the central Covid-19 guidance team
who said that PHE/DCMO and Triple lock clearance are not needed. SfC are aiming to publish on the 11° December or
early the following week. Are you happy to approve the draft guidance?

We have started a mapping exercise to scope out the aims of our longer-term work on this, and what needs it will meet
within the sector. We have also planned engagement with a CCG who have a delegation system in place to understand
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