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Table 1: Headcount? of the Scottish social service workforce 2011, 2019
and 2020

Sub-sector 2011 2019 2020 Change
since
2011

Adoption services 440 430 420 -3.2%
Adult day care 8730 7260 6650 -23.8%
Adult placement services 160 290 200 28.2%
Care homes for adults 54150 53080 52920 -2.3%
Central and strategic staff 3350 2630 2450 -26.8%
Child care agencies 520 170 140 -73.7%
Childminding 5760 4640 4300 -25.4%
Day care of children 30800 37370 38300 24.4%

4860 5200 5340 9.7%Fieldwork service (adults)
Fieldwork service (children) 5320 5960 5920 11.3%
Fieldwork service (generic) 3100 2390 2140 -31.2%
Fieldwork service (offenders) 2000 2020 1950 -2.5%

920 870 840 -8.5%Fostering services
Housing support/care at home 64290 71260 74870 16.5%
Nurse agencies 1980 2950 3270 65.0%
Offender accommodation 140 100 100 -25.9%
services
Residential child care 7120 8420 8650 21.5%
School care accommodation 1260 1270 1240 -1.7%
Total 194890 206320 209690 7.6%

Table 1 shows that between 2019 and 2020 the number of staff in the sector
grew by approximately 1.6% (3,380) to 209,690. This is the largest the
workforce has been, giving an overall increase in the workforce of 7.6% in the
10 years since 2011. The increase in the workforce between 2019 and 2020 is
comprised of a very large net increase in the workforce of continuing services
(+6,200) opposing a large net decrease in the headcount of services that are
new or no longer operating (-2,420) and a modest decrease in the local
authority social work service workforce (-400). The official estimate for total
Scottish employment for the fourth quarter of 2020 is 2,633,000 (Scottish
Government, 2021). As a result, the social service sector makes up 8.0% of
employment in Scotland, or roughly 1 in 13 jobs.

Between 2019 and 2020, two-thirds of the sub-sectors (12 of 18) recorded a
decrease in the estimated headcount. The largest absolute decrease was in adult
day care with a decrease of 610 while the largest relative decrease was in adult
placement services with a decrease of 31%. The largest absolute increase in the

2 Headcount of filled posts; a small amount of double-counting of individuals
may exist. We round figures to the nearest 10 which means that individual
columns may not sum to the totals.
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