
Conclusions and recommendations

1.7 Conclusion
The landscape of health and social care has changed dramatically since we
embarked on the closed cultures project. The collective impact of many different
factors during the pandemic created a hotbed in which closed cultures could develop
and thrive. This has made the project ail the more worthwhile, and it is evident that
the project has ploughed through, doggedly sticking to the project aims and
addressing the recommendations with determination.

This has been alongside, and to some extent in contrast with, the sharp changes the
organisation has had to make to adapt. Forced by the pandemic to halt inspections
and shift to a remote monitoring approach, which relied on the strength of our
intelligence and relationships with services, as the only way to identify risk. These
methods raised doubt over our ability to detect or prevent closed cultures and keep
people safe, if relied on alone. The closed cultures project has shown how on-site
inspection needs to be used alongside remote methods and intelligence if we are to
identify and tackle closed cultures.

As the project itself draws to a close, it is important for confidence among CQC
operational colleagues, that we are clear that the work does not stop here. There is
much related work which will continue to realise some of the ambitions of the project
over the next few months, but more permanency to where and how the learning of
the project will go is required to ensure it becomes a part of our culture and is not
diluted, particularly at a time of organisational change.

The key conclusions of this evaluation are as follows:

There has been a stable understanding and awareness set across the
organisation of closed cultures. However, this level of understanding needs to
be advanced for some groups of CQC operational colleagues if we are to
tackle closed cultures effectively going forwards.

[] There is growing confidence in identifying and preventing closed cultures and
signs that we are moving on thinking about closed cultures at every step in a
service's interactions with us. However, the process of handling a case can be
very trying and take its toll on CQC operational colleagues, due to
methodological barriers and personal/emotional burden. With evidencing
closed cultures for enforcement action one of the biggest challenges.
The work is seen to be positive and fundamental to what the organisation
does but there were concerns from some that they didn't know enough, which
contributed to mixed views about whether the project had received the
prominence it should.

0 The project is closely linked with other projects that have started out since,
most obviously the learning disability and autism transformation work and the
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