
1. The majority of respondents spent thousands of pounds
attempting to implement VCOD

2. VCOD made recruitment harder for nearly all respondents
3. 100% of respondents reported undertaking additional

work to meet the demands of the policy.
4. VCOD has had a very detrimental human cost on the

adult social care workforce.
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VCOD created chaos for the
adult social care sector.

The impact of the VCOD impact was felt particularly acutely in terms of
recruitment and retention
extra workload
and the real human cost
It meant that providers had to allocate additional time, staff, scarce resources and
money into implementing the VCOD policy.

> It galvanised distrust within the workforce and had a negative impact on the anxiety
levels of staff. It was the wrong policy at the wrong time.

"The initial date of Christmas Eve for the end of self-
exemption was cruel and badly planned, the

announcement for extending this deadline was also
cruelly late, they could have made this decision earlier
and that would have given people peace of mind." NCE
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The majority of respondents spent thousands of
pounds attempting to implement VCOD

* One provider spent close to £200,000 (£194,733)
* A sizeable portion of respondents also paid for legal and
expert clinical advice in order to comply with regulations

* Scarce resources were absorbed at a time of immense
workforce pressure
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of Deployment (VCCD) policy? (Please choose ALL that
apply) of the policy.

Which, if any, of the following activities did you have to reported
undertake as a result of the Vaccination as a Condition undertaking

additional work to
meet the demands

Additional staff time (HR, management)
Running one-to-one sessions for individuai staff

issuing extra com»munications on VCOD - eg..
Recruiting replacement staff

Running extra briefing sessions for staff
Training replacement staff

Support for staff as exemptions process changed
Running disciplinary hearings

Paying for specialist legal advice
Administering and managing appeais

Other (please specify)
Paying for Public Health / vaccination..

None of the above

One respondent
reported: "/t has
created huge
impacts on our
business with
late changes,
inconsistent

messages and u
turns"
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One respondent outlined just how much work they had to take on as a result of the policy: "Project team
meetings, writing to suppliers/contractors for assurances (chasing, recording), setting up monitoring app/system;
training reception and admin staff on regulations and systems; writing and updating policies; reporting to senior
managers and trustees; attending webinars and forums; writing template letters and documents for hearings.
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