Minutes of UK Health Protection Oversight Group

Inaugural Meeting of the UK Health Protection Oversight Group

Date 28 April 2021 Time 09:30 — 11:30

Venue i 1&S ; oo \

Chair Andrew Jones (AJ) = Public Health Secretariat | NR !
Wales H i

NR

Attendees England: Yvonne Doyle (YD), George Leahy (GL),E NR :
Northern Ireland: Gerrv Waldron. (GW), Gillian Armstrong (GA), Naresh Chada (NC).
Secretariat suppori !

Seotland:, Jim McMénarmin (JMY, Joanna Swanson (JS)]

_E Observer:

Apologies No apologies noted.

Bctions:

Action Owner  ooonaeone
NR!
1. Set dates for next meetings of the Health Protection Oversight Chair &
Group (HPOG) and for the first meeting of the UK Health Secretariat

Protection Committee (also referred to as ‘the Committee’).

2. Amend Terms of Reference (ToR) for HPOG, including: Secretariat

a. The change in name of the group from the ‘UK Health
Protection Oversight Group’ to the ‘Four Nations Health
Protection Oversight Group’;

b. References to ‘public health protection activities’;

c. Strengthening objective on the relationship with external
international organisations, such as the WHO;

d. Meeting quorum to be set at 75% with a minimum of one
representative from each nation required at every meeting
(with all decisions requiring agreement by all permanent
members). Also translate this change across to ToRs for
the Committee;

e. Clarity to ensure that each nation can designate a
secretariat to support the group’s progress alongside the
permanent representative.

3. Cross reference both forums’ ToRs to ensure consistency and Secretariat
alignment.
4. Table final ToRs for HPOG at next meeting and for the Committee | Secretariat

for agreement prior to the inaugural meeting.

5. Agree representation for the Committee. All
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6. Map out current four nations working groups, including where work |} NR |
programme items may be currently addressed or could be N i
allocated, and share back with the group, and identify a list of
priority items for the group to agree at the next meeting.

7. Finalise work programme for first UK Health Protection Committee | All
meeting.

8. Group members to return comments toiNRéon the MoU draft by 14 | All
b S 3

9. UK Health Security Agency Transition Team - can provide updates | Secretariat &
at future meetings. SR/ICM

10. SR’s slides on UKHSA to be shared with the group. Completed

11. Share comments from Wales on the Framework outline document | AJ &lNk_l
with the group.

12. Group members to indicate a timeline of the expected approval All

processes for the Common Framework through respective
Devolved Administrations.

Decisions:

e The Chair will rotate on an annual rolling basis in reverse alphabetical order. Wales will
chair from April 2021 until April 2022. Scotland will chair from April 2022. NI will take over
the chair from April 2023.

Readout:
Welcome and introductions:

1. The Chair (AJ) introduced himself and welcomed everyone to the meeting, before inviting each
representative, as well as the secretariat, to introduce themselves.

2. AJ thanked the group for giving their time, during the challenging period of EU transition and
the COVID-19 pandemic, to jointly develop the future arrangements for this group’s
collaborative work.

Terms of Reference (ToR):

3. AJ asked the group if there are any further suggested amendments or additions to the ToR.
The followipg suggestions were discussed:
. SNRhueried whether the name change of the ‘UK Health Protection Oversight Group’ to
“1h&"Four Nations Oversight Group’ could be going ahead. There was general

consensus and support was confirmed for the name change.

e The word ‘protection’ will be added back to correct line 2 of the document where it
should read ‘public health protection activities’.

e Strengthen objective on the relationship with external international organisations, such
as the WHO, given the objectives of the work programme. |

e The group confirmed they were comfortable with 75% quorum with deputies allowed,
but for all decisions to be made by full permanent members. This should be translated
across to the ToR for the UK Health Protection Committee.
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¢ Clarity to ensure that each nation can designate a secretariat to support the group’s
progress alongside the permanent representative. |

e Action: To amend ToRs for both forums to reflect these changes and table at next
meeting.

4. AJ asked if the group was content to endorse Wales chairing the first year of meetings for the
group. YD confirmed that it is preferable for the chair to rotate on an annual basis. MC
suggested a reverse alphabetical order for the chairing of the meeting. JM confirmed that
Scotland would be happy to chair the meeting from April 2022, with NI following and chairing
from April 2023.

Introduction to the UKHPOG:

5. GL provided an overview of the collective progress made so far on the Common Framework
and set out future steps for full implementation of the Framework, for example, for all Parties to
review the revised version before progressing for publication. AJ confirmed that there are a few
actions that colleagues still need to take, including indicating a timetable of the expected
approval processes for the Common Framework through each Devolved Administration.

6. MC commented that it was excellent to reflect on the culmination of years of work that has
gone into this and thanked all colleagues involved in getting work to this point.

UK Health Protection Committee:

7. MC presented an overview of the UK Health Protection Committee, including governance,
membership and the inaugural meeting. MC noted that the ToR for the Committee are broadly
similar to that of the Oversight Group, and as such, opted to highlight where there is
divergence or differences between the two groups, including in terms of the aims and
objectives of each. As part of this, MC noted that:

i.  The proposal is that the oversight group is intended mainly for information sharing and
decision making between the four nations, whereas the committee will consist of more
senior representative which is proposed to be at director-level for more strategic
discussion and associated decision making.

ii.  While the oversight group will be meeting quarterly, the proposal is that the Committee
will only be meeting bi-annually.

iii.  The Health Protection Committee is being established through the Health Security (EU
Exit) Regulations 2021, and it will, therefore, be legally responsible for several of the
functions are set out in those regulations, including, for example, making
recommendations to Ministers on the list of communicable diseases for which UK-wide
surveillance will be undertaken.

iv.  The accountability arrangements and that the Committee will be accountable to the UK
CMOs Group, and/or the UK health ministers depending on the nature of the issue.

v.  Whereas the oversight group is going to be chaired by a representative of the public
health agency in each of the four nations, the proposal is that the Committee is chaired
by government representatives, with the Secretariat provided by the Department of
Health and Social Care.

8. Finally, MC flagged for discussion the question of when the inaugural meeting of the Health
Protection Committee should be held, asking the group to bear in mind the need for some work
to be done within the oversight group to agree their work plan, which could then be tabled at
thefirst meeting with the Committee for sign off.

9. E_NB_Eraised concerns from the perspective of Northern Ireland, and in particular, noted that
because of resourcing/agency size, it is important to get the appropriate membership of the two

_groups right.
10.ENR§MC queried whether the name change from ‘UK’ to ‘Four Nations’ would also apply to the

Committee. MC explained the proposal that the name of the Committee does not change,
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