é«mgg From Helen Whately MP

Dep al’tm ent Minister of State for Care
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For Action
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Local Authority Chief Executives, Directors of Adult Social Services
For Information
Local Government Association
29 January 2021
Dear colleague,

On 16 January, the Government announced a £120 million Workforce Capacity Fund for
Adult Social Care. We recognise the emergence of a new and highly transmissible variant
of COVID-19 has resulted in increased staffing shortages due to staff testing positive for
COVID-19 or having to self-isolate. In addition, some people being discharged from
hospital may require complex or increased social care as they recover from COVID-19 and
other illnesses. This funding is to enable local authorities in England to deliver urgent
measures to supplement and strengthen adult social care staff capacity to meet these
workforce challenges.

It is extremely important that we support adult social care providers to maintain safe
services during this challenging time. As such, | am calling on local authorities to act
quickly to use this funding to target providers with the most urgent staffing shortages to
support them to maximise the capacity of experienced and skilled staff providing frontline
care, and to bring in additional resource where this is needed. Collaboration will be key to
targeting support where it is most needed, and | strongly encourage local authorities to
work with the sector to understand where staffing pressure is greatest to ensure that
service continuity is maintained.

The Workforce Capacity Fund will be ringfenced for adult social care and the Grant
Determination letter makes clear that it must be used to deliver measures that result in
additional staffing capacity for adult social care providers, including adult social care
providers within the local authority’s geographical area with whom the local authority does
not have a contract. In addition to maintaining care provision and continuity of care, by
increasing workforce capacity the Fund can support providers to restrict the routine
movement of staff between settings, which is critical for managing the risk of outbreaks
and infection. We have provided guidance which contains best practice examples of
strategies used by some local authorities and providers to supplement and strengthen
workforce capacity within the adult social care workforce. These examples can help you in
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considering how to make best use of this funding, taking account of workforce challenges
in your local area.

The fund is in addition to the £1.146 billion that has already been provided for the Infection
Control Fund and the £149 million Rapid Testing Fund.

The grant allocations have been published at
https://www.gov.uk/government/publications/workforce-capacity-fund-for-adult-social-
care/annex-c-grant-allocations, and information about reporting requirements and grant
conditions is in the Grant Determination attached to this letter. We recognise the
tremendous efforts of colleagues across local government to ensure support for the most
vulnerable in our society and will continue to work with you to make sure the sector has all
the support it needs to stop the spread of COVID-19 and save lives.
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