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settings. Its use has significantly assisted attempts to manage
and minimise COVID-19 transmission rates globally since
early 2020. However, PPE must be readily available, of
sufficient quality, and supported by clear guidance governing
its use.

Demand and supply arrangements prior
to the pandemic
2. Prior to the pandemic, relatively few local Health and Social
Care (HSC) sector staff required PPE. Gloves, aprons and Type
IIR masks collectively accounted for over 99 per cent of
demand, with very limited use of more sophisticated
equipment such as eye protection, face visors, FFP3
(respirator) masks and gowns. Independent care sector (ICS)
usage was also mainly restricted to gloves and aprons for
standard infection control purposes.

3. PPE used by the HSC sector was almost exclusively
procured by the Business Services Organisation Procurement
and Logistics Service (BSO PaLS), an independent body of the
Department of Health (DoH or the Department) , and annual
expenditure was just under £3 million. BSO PaLS did not
however, have responsibility for emergency planning for
stockpiles of PPE for events such as a pandemic. Within the
ICS individual provider procured their own PPE.
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