COVID-19: PPE for social care support

Discussion paper to support the development of proposals for
support in the medium-longer term

Background

The supply of PPE is primarily the responsibility of social care providers themselves.
However, given the immense pressure on normal supply chains due to COVID-19,
the Scottish Government (via National Services Scotland (NSS)) has been providing
top-up and emergency provision from the national stock to ensure that staff, unpaid
carers, and social care Personal Assistants (PAs) have what they need.

The PPE from the national stock is now being supplied through two routes:

e |ocal PPE Hub(s) in every Health and Social Care Partnership area where
providers/carers can access PPE if they cannot get it through their normal
supply routes; and

e A central PPE support centre (through NSS) dedicated to urgent clinical need,
that can be accessed in emergency situations and when Hubs are unable to
meet need.

These arrangements are set out in a Memorandum of Understanding (MoU)
developed by the members of the social care PPE steering group.

The MoU states that:
¢ Business as usual is that care providers source their own stock of PPE.
¢ Where this fails, the PPE Hubs will provide PPE to the whole social care
sector, including personal assistants and unpaid carers.

As at 6 August, just over 100 million items of PPE from the national stock have been
distributed through these routes since March 2020. This is on top of the supplies that
providers, HSCPs, PAs and carers have been buying through their business as
usual routes.

Many providers and HSCPs have reported increases in some PPE unit costs from
their usual suppliers during the pandemic. The volume and range of PPE is also
significantly higher than providers and HSCPs had been buying before the
pandemic.

Additional costs for PPE (relating to the PPE bought through business as usual
supply routes) can currently be reclaimed by providers and HSCPs from the Scottish
Government against Local Mobilisation Plans and in line with the Principles for
Sustainability Payments to Social Care Providers during COVID-18. PPE from the
Hubs is currently free of charge.

What do we need to do now?

What is changing?
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