
work was ongoing to confirm the approach to the Quality and Outcomes
Framework for 2019/20. It was discussed that the letter to providers setting out
these measures should indicate the anticipated length of time for which these
would continue to apply. Members also considered that the letter should detail the
actions that should be taken in relation to advanced care planning.

ACTION: ID, EW, NK

6.6 The further work that would be undertaken by regional and primary care teams on
the potential benefits of introducing a mutual aid approach across primary care,
particularly for more vulnerable organisations, was discussed.

6.7 The potential decrease in demand on dental and optometry services as a result of
the Covid-19 response measures and the intention to move these providers to
block contract arrangemenis to mitigate the impact of this were considered. The
further work required on the approach to transitioning to block contracts and to
clarify the data that would be used to inform payment levels was noted.

RESOLVED:

6.8 The Covid-19 Board approved the recommendations set out in the report and that,
subject to no material changes being required to the proposals, the final letter to
providers on this would be agreed with the Chief Executive Officer, NHS England.

7. Deep dive: Operational plan for releasing hospital capacity / discharge
proposal

7.1. The Covid-19 Board considered the proposed approach to discharge services in
acute and community providers, including the proposal to publish guidance for a
new discharge service from acute and community beds. The substantial
engagement on and support for the proposed approach were noted. Members also
noted that the draft guidance had been shared with Regional Directors for urgent
review.

7.2 The planned approach to implementation across the service, including
engagement and training on the proposal, was considered. The admission and
discharge assessment processes and decision-making underpinning the proposed
approach were discussed. The focus of this work on creating genuine capacity and
maintaining high quality, safe services for patients was emphasised.

7.3 It was requested that further consideration should be given to the application of
this approach for care homes, including Covid-19 testing practices at discharge to
support safe care home admissions. Consideration should also be given to the
approach to administering care for homeless people, including the potential
expansion of the use of temporary accommodation that was currently being
explored in the London region.

ACTION: ID, MW

7.4 Members discussed the role of community trusts in holding primary accountability
for discharge under the proposed approach. The need to ensure robust oversight
arrangements were in place to monitor delivery and address any potential variation
was highlighted.
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