
COVID-19
Notes of Emergency Meeting to discuss Laboratory Capacity held 17 March 2020

In attendance at Meridian Court: NR
NR

By T/C' NR imp') Highland; Martin Connor (MCo), Dumfries & Galloway/SMVN;
Name Reaactea}, Greater Glasgow &Clyde; NR Kate Templeton____.

(KT), : Name Redacted 'N/} Tayside, Name Redacte NR :Grampian/SMVN;NR_ |

NR NSS Procurement, Michael Lockhart (ML), Chair (HPS)

ML reported that there will be a substantial increase for the ask of laboratory testing
regarding Healthcare Workers therefore this meeting had been called to discuss how much
capacity laboratories in Scotland can offer and how quickly this can be achieved.

The present situation was noted as:
Glasgow - 400 per day
Lothian -300 per day
Tayside -100 per day
In total 800 per day.

Due to come online:
Fife -100 per day from 19" March
Highland - 100 per day but were still waiting for kits and there was debate whether these will
be suitable until the kits have been received and were validated. All being well go live by
20° March.
Grampian -100 per day. Training kits arriving today. Seegene would be live 230 March. In
summary potentially another 300 coming on stream.

MM reported 7 platforms were on order likely to arrive in the UK 31 March. Noted that it
would be probably a week for installation, validation and training. However, including the 2
Starlets and then Nimbus it would be likely 3 weeks to go live.

Surveillance - with the additional ask for GP Spotter iain! reported that the volume of tests
has increased roughly 5 timesbut has a meeting later today to discuss. It was agreed that
Glasgow would concentrate solely on testing for SARS-CoV2 for 10 days then review.
Action: ML to report this back to HPS and S.Gov.

With regards to options for increasing capacity further in Glasgow, ia! reported that they
hoped to increase by a further 200 per day. It was also noted that 9 laboratory staff were
currently off sick. They were also going to look at using other machines to increase
capacity. It was also noted that Lanarkshire has 3 machines which were highly automated
that could also be used.

KT reported that when Edinburgh get the seegene kits its maximum is 200 per day but it is
quite slow and would require a 14 hour shift. This will arrive on 23% March. Currently
training staff this week. Potentially when they receive the Nimbus could have 24/7 working
and they were exploring options for using other machines.

Action: inr/KT to report back to ML by mid-day today preferred methods for
increasing testing capacity.

Action: to collate information on what testing has and could be switched off to
prepare a draft communication for a reduction in the asks to labs for other tests.
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