Provision of staff to Trusts is now underpinned by an agreement with the main unions,

though Trusts did not wait for this framework before stepping in to provide support.

In addition, we have prioritised any professional staff returning to the HSC for
deployment into the care home sector where their skills and experience match
requirements. We have also re-prioritised professional staff from arms lengths bodies
to provide direct support to or in care homes. For example, over 70 dentists have
recently been deployed to care homes as part of the HSC workforce volunteer appeal
to provide support and training to care home staff on infection control, use of PPE and
swabbing. This is in addition to support already provided by HSC Trust staff to care
homes in their areas on these issues. We also reached agreement with local
universities to bring forward the qualification date for social workers allowing them to

enter the workforce several weeks earlier than would have otherwise been the case.

Trusts have been asked to ensure staff do not move between homes, given the risks

of transferring infection.

Specialist support and expertise

Routine inspections of care homes have been stood down to reflect the risks
associated with staff moving in and out of different care homes. RQIA have, however,
completed a number of inspections where there have been particular concerns. In
addition, an aide memoire has also been developed to assist those HSC professionals
who do have to visit nursing and residential care homes during the COVID19
pandemic to think about and reflect on their observations and experiences, and to act
as an additional protective layer for people living in nursing and residential care

homes.

Using the resource this freed up the RQIA set up a Service Support Team (SST),
providing a first point of contact for care homes and domiciliary care providers to
access advice from experienced inspectors with backgrounds in nursing and social
work. The SST was set up on 23 March and has dealt with well over 1,000 contacts

from providers and continues to do so. They have helped stabilise homes who have
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