
Message

From: {(Project Team - C19) [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=1EC15DD8EE9F490484F24A77EAAA230A: NR

Sent: 02/04/2020 18:17:57
To: Goodall, Andrew (HSS - DG - NHS Wales Chief Executive) [/o=ExchangeLabs/ou=Exchange Administrative Group

NR

(FYDIBOHF23SPDLT)/cn=Recipients/cn=1517e328cd7243ec86a25b848596a381-Goodall, An]; Atherton, Frank (HSS -

Chief Medical Officer) [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=7f89dd16eea449218844of6fb67d90a2-Atherton, F]

cc: Daniels, Jo-anne (EPS - Communities & Tackling Poverty) [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=163174e55c764cdbbdd635d0f3b07473-Daniels, Jo]; Trott, Jo (Project Team -
C19) [/o=ExchangeLabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=c790394a63314422189dcff-Trott, Jo (]

Subject: OFFICIAL SENSITIVE: Healthcare MIG, 2 April

Importance: High

Andrew, Frank,

| didn't capture any specific actions forWelsh Government but please see below, for a quick read-out
of the meeting. Once you're content, |'ll circulate to SpAds and Private Offices as appropriate.

Thank you
NR

OFFICIAL SENSITIVE

Health MIG (up to 87 participants), Chaired by SoS Health, Matt Hancock MP:

Dashboard Update:
Noted that the death figure of 569 was marginally higher than yesterday's. Modellers are confident
that measures are working to flatten the curve.
Sought clarification from Scotland and Wales on spare critical capacity as the graph indicated that
this was declining for both. Health Minister confirmed that graph was misleading forWales. Our
critical care capacity is actually under 40% occupied providing more than 60% space critical care
capacity. Scotland didn't have figures to hand but referred to field hospitals coming online. Our
Health Minister clarified that critical care capacity is distinct from beds in field hospitals - need to be
measuring the same things.

MHCLG, R Jenrick made the point about UKG departments working together to support LRFs in
England with data in order to build accurate and complete picture of what's happening in
communities.

UK-wide coordination:
Paper not agreed.
SG Cab Sec for Health and Sport, Jeane Freeman MSP made the following points:

e difficult to agree or discuss approach when papers received so late;
e don't accept that as a SG that they would have agreed to the degree of centralisation outlined

in paper;
e medicines not devolved
e referred to joint ministerial meeting that took place on Monday and indicated that this paper

wasn't what they had anticipated the outcome would be.
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WG Health Minister clarified the point about the need for proper and good joint working, necessary to
secure effective UK

DHSC suggested approach to UK-wide coordination not agreed (primarily as SG refused to be
bounced on something they hadn't had an opportunity to read and absorb and also because will not
sign-up to any suggestion of diverting existing Scottish supply chains to centralise (in
Manchester). Our Health Minister acknowledged the importance of joint working to secure effective
UK-wide supply of everything but made the point about UKG needing to guarantee equity of re-
supply and that they can't interrupt normal supply chains.

UKG referred to good engagement between the 4 CMOs and them sharing expertise and agreeing
certain things at their level but our Health Minister made the point that CMQs are technical experts
and can't take all of the operational decisions (which it is right that Ministers have oversight of).

A lot being made of data - getting quality, timely and accurate data from the DAs (stressed by Rt
Hon Michael Gove MP too)

DHSC - SoS for Health, Matt Hancock MP - about to announce (at 5pm today) 5 pillar testing
plan. Not sure we have seen - NIE made the point that they weren't sighted and need to be
sighted. But SoS Health made the point that media making more of the issue than what was
warranted as had hit target of 10,000 tests per day by end of March.

PPE Guidance - good level of joint working at pace. Supported by Academy of Royal Colleges. All
in attendance at the MIG broadly in agreement on revised guidance but still need clear, consistent
comms on PPE use - particularly in respect of non-NHS settings. Our Health Minister made the
point about using the right PPE appropriate to the task which all agreed. E.g. not all police will
require PPE for all tasks; same should apply to social workers.

DfE due to issue guidance on PPE and social distancing for childcare settings, residential special
schools etc - just awaiting sign-off by PHE

DfT - where do transport workers that require PPE but don't have the equipment, go to get it? LRFs
in the first instance.

ACTION: Agreed that appropriate PPE needs to be delivered to prisons ASAP.

NB - DHSC seems to have been slow to take up offer of military logistical support. Agreed that this
needed to be rectified asap. [Not the case in Wales where Military support very visible and
appreciated.]
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