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15 April 2020

Dear colleagues,

Covid 19 - Snapshot of social care additional 'surge capacity'

The Welsh Ministers have asked us to build a national overview of the additional capacity
which social services are putting in place to deal with the anticipated surge in Covid 19 cases.

The Welsh Ministers have asked for this information for the following reasons:
e To provide national oversight, identify any gaps and identify hotspots that might

require further support.
e To help understand the additional burden on local authorities, to support financial

sustainability discussions.
e To understand workforce demands, and help give a clear message to health boards

on the need to share staffing resources.
e To scope the potential for redeployment within or across regions.

The focus of this mapping exercise is on additional capacity for step-up and step-down
(discharge) accommodation in care homes and other community-based settings, and also
additional domiciliary care services. We already have mechanisms in place to gather
information from health boards about additional NHS bed capacity in field and community
hospitals, but we lack national information on social services, which are not directly managed
by us.

We should be grateful, therefore, if you would fill in and return the attached template, liaising
as appropriate with your health partners. We appreciate that the picture is changing regularly,
and this can only be a snapshot survey, but we would ask that you fill it in to the best of your
ability. There is space on the template to identify any particular risks or challenges affecting
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surge capacity in your area; please feel free to expand on these in your reply, and identify any
areas where you would particularly welcome Welsh Government support.

We are asking only about services for adults, as there will be different issues and
arrangements for children (including those who are looked after) and we are working with the
4Cs and other partners to address these.

This is a snapshot of what is currently planned. To help facilitate your future planning, we will
be sharing with you some of the modelling work that has been undertaken by our Welsh
Government and NHS analytical colleagues on hospital admissions and discharge rates. We
aim to get this to you by the end of the week. This should help you identify where there are
hotspots and / or potential gaps in planned provision. We will also be undertaking some 'gap
analysis' against the modelling once we have received the completed templates, so that we
can better understand where Welsh Government help can be targeted; and linking up with
other work streams (e.g. on Covid 19 recovery patterns and workforce), to build up a national
picture of supply and demand.

If you would like to discuss this template or any surge capacity issues with us, then please get
in touch to arrange a Skype call. Also, at any time during the coming weeks, if you need to
escalate a concern about capacity (particularly once you have received the modelling
information), please get in touch.

If possible, please would you return the completed templates by close of business on
Monday 20 April.

Kind regards,

Lynda Chandler, NHS Delivery Unit
Lynda.chandler@wales.nhs.uk
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