
Specification for Older People and Adult Care Homes (Cleaning Specification) which
was Published on 24 May 2021.:__NR__!noted that both publications are mandated
for adult care homes. A letter was sent to care homes and Nurse Directors on 24
May 2021 to confirm the publication of the documents, mandated status and to
confirm that the Scottish COVID-19 Care Home Infection Prevention and Control
Addendum continues to apply during the pandemic.

A series of workshops to support the implementation of the Manual and the Cleaning
Specification have started to take place. Workshops for the Manual will run from 2517

May to 29" June 2021 and workshops for the Cleaning Specification will start on 10'*

June until 15" July2021.

NR 'asked the group if there are any further sessions required for inspectors or
'health protection teams.

NR noted the good use of resources for the kind to remind campaign and its
value for wider circulation

a

NR inoted the views of providers for wider circulation of the campaign
resources to be shared with clinical settings.

ACTION - NR :to circulate toolkit to the group.

ACTION
circulation of the kind to remind leaflet

to liaise with communications team on widespread

to ask Care Inspectorate and Health ImprovementACTION - NR
Scotland if they wish to attend workshops on the Manual and Cleaning
specification and feedback at next week.

Activity Planner -

NR thanked those who had provided updates already to the activity planner
but noted some gaps which still need to be provided.

ACTION - Planner to be updated by 1
7th June 2021 for next meeting.

6. Data and Assurance

NR
: provided a presentation to the group on the full roll out of the safety

the duplication ofdata and poor IT infrastructure within the care home sector.
noted the concerns within the early stages of the pandemic on

a

huddle tool.i NR

The launch of the safety huddle tool was to allow care homes to escalate support
required and allow for intervention. This enabled a consistent data capture, real-time
reporting and trend monitoring for all care homes. The tool first launched partially in
July 2020 with a full roll out on 25 August 2020.

NR inoted the IPC aspects within the safety huddle tool which at the start of the
pandémic only provided a "yes" or "no" answer for adequate personal protective
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equipment within the homes. A high percentage of homes were reporting "yes" which
was not reflective in outbreak management data. : NR jalso noted the Root Cause
Analysis recommendations on IPC which included béttér reporting on the safety
huddle tool. The tool now provides further questions to receive granular data on IPC
with more detail to allow for intervention at earliest stage where possible.

NR inoted the staff discovery workshop which was held on 19% May2021. Other
proposed discovery groups coming up will include IPC, outbreaks and quality
indicators.; NR jnoted some of the feedback from workshops included that
different health boards have different approaches to escalation procedures.

7. Outbreaks

NR__ provided an overview to the group on current processes for outbreak
"management and reporting.: NR 'noted the differences in procedures from
reporting an outbreak within a care home and reporting an outbreak within a hospital
or NHS setting.

NR noted to the group that his team are invited to an incident
"management team (IMT) meeting where appropriate to use the information of the
outbreak to inform Ministers and policy colleagues.; NR presented the outbreak
report to the group. The report provides an indication of IPC factors which may have
contributed to an outbreak within a care home.

NR asked if the scoring of the reports is self-reported.

NR confirmed that the scoring is based on knowledge of discussion between
health and social care staf and health boards at the IMT meeting

NR
picture of what is going well.

noted the helpful insight to how we manage outbreaks and provides a
:

NR inoted that a link to the Healthcare Infection Incident Assessment Tool (HIIAT)
within the safety huddle needs to be more accessible.

NR i confirmed there is no link located in the safety huddle tool at this time.

NR noted the importance of not adding the burden of reporting to care
homes going forward. She noted concerns that sharing of outbreak management
information may bring a sense of shame to care homes, and noted the importance of
communicating intelligence sharing in a way that highlights the importance of sharing
lessons and learning, to support one another and provide collective responsibility.

ACTION - to share outbreak management thematic report to beNR
circulated to the group.

ACTION - NR ito report back to stakeholders to make HIIAT link in
Safety Huddle Tool more accessible
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