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{cm silverops@dft gov uk], TransportSecretary [TransportSecretary@dft gov uk], Name Redacted '4@mod gov uk,
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Please find below and attached the actions from yesterday's Healthcare Ministerial Implementation Group
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CABINET OFFICE

COVID-19 Healthcare Ministerial Implementation Group

1500 Thursday 2 April 2020
Video Conference

ACTIONS

2 The Welsh and Scottish Governments to provide the latest data on current
critical care bed capacity, and confirm process to keep data up to date

3
4
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5. Secretariat to schedule a follow-up discussion with DHSC and the DAs on
developing a consistent COVID-19 response across the United Kingdom.

O
N
D

DHSC to work with the DAs and other government departments to establish a
reliable management information on PPE demand and current stocks, including by
working with MHCLG to understand local demand via LRFs.

9.
10.
11. DHSC and PHE to work with departments to ensure the revised PHE

guidance is well understood across the public sector, particularly where groups will
be advised they do not need to use PPE. Communications should be developed
jointly to suit the needs of different public services (e.g. working with the HO on
police, MHCLG on refuse collection and DfT on transport operators).

12.
13.
14. DHSC to ensure reliable distribution mechanisms for PPE across the public

sector and the whole of the UK, including the Crown Dependencies and Overseas
Territories. They should also identify bottlenecks behind reported delays to delivery
of PPE to the CDs and prisons.

15.
16.
17. Cabinet Office to ensure DHSC connected into guidance to industrial

sectors.
18.
19.
20. Departments who have requested military assistance under MACA to

confirm to MOD that they will provide PPE - where necessary according to PHE
guidance - for members of the military loaned to them.

21.
22.
23. DHSC to explore with BEIS their offer of supporting further production of

PPE by working with the UK supply chain.

DECISIONS

9.
10. Guidelines for the use and prioritisation of PPE were agreed.
11.
12.
13. Private organisations should seek to procure their own PPE, and only ask

Government for PPE as a last resort.
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