Message

From: Johnson, Melinda [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=7562C9A8DF4247D7910C8E23932CDE4A5-MJOHNSONS]

Sent: 29/10/2020 18:34:11

To: Max Cairnduff [max.cairnduff@cabinetoffice.gov.uk]; Edward James [/o=Exchangelabs/ocu=Exchange Administrative
Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=df7063d0c4024971858ea136b100556f-EJamesl]; Gareth Rhys
Williams [gareth.rhyswilIiams@cabinetoffice.gov.uk];E Name Redacted E@cabinetofﬁce.gov.uk];
chris.hall [/o=Exchangelabs/ou=Exchange Administrative Group
(FYDIBOHF23SPDLT)/cn=Recipients/cn=user19524528]

CC: 5 NR o= ExchangeLabs/ou Exchange Administrative Group

[/o=ExchangelLabs/ou= Exchange Administrative Group _

(FYDIBOHF23SPDLT)/cn=Recipients/cn=e53f3b0e01c74d5ba7c94c7cd14c524b- SOIdﬂeId] Name Redacted

[fo=Exchangelabs/ou=Exchange Administrative Group !

(FYDIBOHF23SPDLT)/cn=Recipients/cn= eSe16ab14cae41d89ac5625516b84fc3. Name Redacted
Subject: RE: Origins of the "VIP" Cell

Flag: Follow up
Thanks Max, much appreciated.
Melinda

From: Max Cairnduff <max.cairnduff @cabinetoffice.gov.uk>

Sent: 29 October 2020 18:18

To: Johnson, Melinda <Melinda.Johnson@dhsc.gov. uk> Edward James <Edward.James@dhsc.gov.uk>; Gareth Rhys
Williams <gareth.rhyswilliams@cabinetoffice.gov. uk>E Name Redacted ’ﬁ)cabmetofflce gov.uk>;
chris.hall <chris.hall@cabinetoffice.gov.uk>

Subject: Origins of the "VIP" Cell

Melinda,

Thanks for your time just now. Please find below a short description of how | understand the priority appraisals team
(nicknamed the "VIP" team) came into being.

The public response to the call to arms to provide PPE was overwhelming. The PPE Cell received thousands of offers of
PPE, so many that a large backlog quickly developed.

Emily Lawson's office started being chased by ministers / senior officials for progress on offers they thought particularly
valuable. The Cell had to create a way to deal with those offers, and avoid senior enquiries distracting the Cell's wider
work.

This led in mid-to-late March to the creation of the "VIP" team. As best | can tell this was an organic response to need,
not someone sitting down with a structure chart to plan a process.

On 1 April | arrived and took over the team. | created a dedicated mailbox to deal with these offers and gave details of it
to ministerial and senior official private offices. | then built a team to review offers from those contacts and to help
identify those worth pursuing.

Importantly, cases in the Priority Appraisals team then went into exactly the same Technical Assurance, Closing (i.e.
contract negotiation) and Procurement (i.e. contract award) processes as any other offer. The "VIP" route only applied

to the Opportunities stage, that initial conversation to assess if an offer was potentially credible.

Best,
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