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If required, exploit within region
mutual aid options:

¢ increasing ventilator capacity Host region
at individual hospitals, eg (adjacent region)
relocation from independent
sector, transfer of patients

If unresolvable or insufficient
mitigation at regional level, then
escalate to National Ventilator
(equipment) Loan Panel for
prioritisation and potential
allocation of national loan stock.

Definitions

Baseline ventilator capacity

Invasive mechanical ventilators (located in critical care units) and non-invasive
ventilation (NIV) machines (located in critical care/high dependency settings or
designated wards).

*Surge ventilator capacity

Operating theatre, anaesthetic room and recovery area ventilators (including
radiology, day surgery, independent sector, etc) not required for emergency or
prioritised surgery (eg urgent cancer or obstetric).

**Super-surge ventilator capacity

Additional staffed bed capacity in any location for which additional ventilators and
other equipment would be required to enable operation.

Note 1 — CPAP is the primary mode of non-invasive ventilation in COVID-19, unless
the patient has (prior) type 2 respiratory failure.

Note 2 — Many critical care ventilators can also do CPAP/NIV: care required to not
count these types of machines twice.
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Decision sequence for bidding for allocation of ventilators or equipment

(Actions linked to table above)

Stage 1
[Table actions 1 and 2]

¢ Baseline data collected as per current data streams (daily situation report and
other data requests) which inform capacity status, bids and decision making.

e Collect 12-hourly through critical care network within all V, O+ and O beds and
surge beds.

e Return data collection through regional/national data platform as available.

Stage 2

[Table actions 3 and 4]

Information from Stage 1 checked and, in co-ordination with regional team, used to
determine operational matching response — including:

= relocating ventilators, NIV machines and associated equipment from
other hospital sites within region

= moving patients between hospitals within region (or to adjacent
region)

= ambulance diverts, changing ambulance service catchment area.

Stage 3
[Table action 4]

¢ Meeting of key decision makers informed by Stages 1 to 2 at regional level with
trust input as required. Feed into place mitigation and response plans.

Stage 4
[Table action 5]

If unresolved at regional level, referral to National Loan (equipment) Panel with full
information and justification (bid to be submitted onto NHS Foundry by regional
lead). Plan for further mitigation/alternative clinical approach if no national option
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