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Taking the long view on
volunteering
To mark Volunteers' Week, our head of volunteering looks
at our research to explain the trends affecting the future
of this key group for our sector.

2nd June 2025

For many, the beginning of June is
the unofficial start of the summer.

Holidays are on the horizon,
Wimbledon and the Tour de France

by Kristen Natale are getting closer and we get to
Head of volunteering, Sport Engiand celebrate volunteers in the best week

of the year - Volunteers Week!

The latest data from our Active Lives Adult Survey Report shows that
almost 10.5 million adults volunteered to support sport and physical
activity across the 12-month period from mid-November 2023 to
mid-November 2024.

This is an increase of 488,000 over the last 12 months and it shows a
continued recovery of volunteering since the pandemic in 2020.

This huge contribution of people's time, energy and skills in sport and
physical activity is really something to celebrate, and everybody in
Sport England wants to say a massive thank you to everyone who
volunteers to keep the nation active. C)
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Volunteering not only enables participation opportunities for others,
but it significantly boosts the wellbeing of volunteers themselves.

Our research into the social value of sport and physical activity
demonstrated that adult volunteering in England is worth £8.2 billion
annually in social value and these benefits to wellbeing are in
addition to any value that comes from being physically active.

The present of volunteering
The recovery we're seeing post-pandemic is positive and it
demonstrates the resilience of sport volunteering, and that millions of
people are still motivated to give their time.

However, there are also some more worrying trends that we need to
take note of.

This huge contribution of people's time, energy
and skills in sport and physical activity is really
something to celebrate and everybody in Sport
England wants to say a massive thank you to
everyone who volunteers to keep the nation
active.

Volunteering levels have been falling over the long-term and this was
accelerated by the pandemic, plus we are yet to see volunteering
return to pre-pandemic (November 2018-19) levels, as there are still
1.7m (4.8%) fewer volunteers compared to seven years ago
(November 2016-17).

This decline is not unique to the sport and physical activity sector.

The Community Life Survey, which measures volunteering across
sectors is also reporting that levels of formal volunteering have been
in decline, suggesting that there are wider social and economic
factors at play.

Our recent State of the Nation report points to some of the wider
changes we've seen that provide interesting context for the data.

There has also been little change in who volunteers. C)
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Women, people with disabilities or ¢a long-term health condition and
those from lower socio-economic backgrounds continue to be
underrepresented in volunteering, plus those with two or more
characteristics of inequality are least likely to volunteer.

The data shows that, in many ways, volunteering mirrors the stubborn
inequalities that we see in sport and physical activity participation.

As a result, community sports clubs and community groups continue
to miss out on the valuable skills and experiences a more diverse
volunteer base could bring.

It also means that the volunteers who help deliver sport and physical
activity are not always representative of the communities they serve,
which can pose challenges in staying relevant to the changing needs
of diverse participants and communities.

Changing this is fundamental to creating a more inclusive and
welcoming environment for everyone.

Making a difference
A good starting point, and our focus in Uniting the Movement, is to
focus on the volunteer experience; on changing culture and practices
to enhance it, and on making it more inclusive and welcoming.

We recently commissioned Leeds Beckett University to complete an
evidence and scoping review to understand the existing evidence
and insights out there on the volunteer experience in sport and
physical activity.

We'll publish more details from this work as soon as we can, but it felt
relevant here to share a snapshot of what the existing evidence tells
us works to enhance the experience of volunteers, particularly those
from underrepresented groups. These include:

supporting the development of feelings of connection to the
purpose, values, work or people of the organisation

ensuring roles align with the individuals' motivations to volunteer
and that these roles are suited to their skills and experience

making sure volunteers feel able to manage role demands with
their available personal resources and know where and how to
access support

establishing an organisational culture that is welcoming, caring,
safe and inclusive
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