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Item 1 - Introduction, aims and objectives
1. Katharine HAMMOND opened the discussion, explaining that meetings of this Group

would be chaired jointly by the Cabinet Office and the Department of Health. This
Group had been established following Exercise Cygnus and the subsequent NSC
(THRC) discussion in February 2017, where the PM had reaffirmed the Government's
commitment to ensuring the UK was prepared to manage the health effects of severe
pandemic influenza and the wider consequences it would have. The proposal was that
the Cross-Government Pandemic Flu Readiness Board (PFRB) would provide oversight
for a cross-HMG work programme which will deliver the plans and capabilities to
manage the wider consequences of pandemic influenza. The minutes of the first
meeting of the Board are outlined below.

Item 2 - Outcome of NSC (THRC)
2. Katharine HAMMOND summarised the main points from the recent NSC (THRC)

meeting. The Council had taken a paper which initially covered preparedness for the
eleven top risks in the National Risk Assessment, before focussing in detail on the UK's
capability to respond to a severe strain of pandemic influenza. It was a useful
discussion for raising awareness of the risk, and the Council agreed a series of
recommendations for strengthening aspects of pandemic influenza contingency
planning: health and social care preparedness; wider sector resilience; excess deaths
management capability; and policy options for a draft Pandemic Flu Bill. In addition to
this, it was agreed that work should be undertaken with moral authorities to consider
what role they might play during an actual pandemic.

Item 3 - Overview of lessons learnt from Exercise Cygnus
3. Paul COSFORD updated the meeting on the lessons learned from Exercise Cygnus, the

three-day national exercise testing responses to a severe pandemic influenza. He
explained that the major lessons concurred with the major themes coming out of the
NSC discussions but also included: a need for the to be more streamlined, a higher
level of preparedness to effect legislative measures in support of the response to an
influenza pandemic; a need to better understand and reflect the public reaction to a
severe influenza pandemic, and greater surge capacity in some areas of the response
to pandemic influenza. Subject to the lessons being agreed, some may be incorporated
in the proposed work plan.

¢ Action: DH to circulate final report of the lessons learned from Exercise Cygnus to
members and LRFs (via DCLG RED).
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