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I, Roisin McDonough, of the Arts Council of Northern Ireland, The MAC, 10 Exchange 

Street West, Belfast, BT1 2NJ , will say as follows: 

A. Background:

1. The Arts Council of Northern Ireland is non-departmental public body of the 

Department for Communities, which is one of the nine departments within the 

Executive of Northern Irelands devolved government structure. The 

Department for Communities is a devolved Northern Ireland government 

department within the Northern Ireland Executive. The department is 

responsible for a wide remit including urban regeneration, community and 

voluntary sector development, historic environment, social legislation, housing, 

social security benefits, pensions and child support, promoting equality, and 

development of arts and culture. 

2. The Arts Council of Northern Ireland is the funding and development agency 

for the arts in the region, distributing around £20m of grants across a series of 

exchequer and National Lottery programmes for both organisations and 

individuals. The Arts Council (Northern Ireland) Order 1995 established the 

functions of the current Arts Council as follows: 

a) Develop and improve the knowledge, appreciation and practice of the 

Arts; 

b) Increase public access to and participation in the Arts; 
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c) Advise the Department and other government departments, district 

councils and other bodies on matters relating to the Arts; and 

d) Such other functions as are conferred on the Council by any other 

statutory provision. 

3. Prior to the 1995 legislation, the organisation had operated as the lead 

development agency for the arts in Northern Ireland, as the Arts Council, 

established in 1964 to replace the Committee for the Encouragement of Music 

and the Arts which had operated from 1942. 

4. The Arts Council board is the source of all authority for action undertaken by 

the Arts Council of Northern Ireland, as based on a number of statutory and 

other instruments; namely: 

• The Arts Council (Northern Ireland) Order 1995; 

• The National Lottery etc Act 1993 as amended by the National Lottery 

Act 1998; 

• The Partnership Agreement (a governance document developed by the 

Department for Communities which replaced the Management 

Statement and Financial Memorandum in place from 1 January 2020 to 

28 June 2022.) 

5. The Chair and board members are appointed by the Minister for the parent 

department. Appointments are made in accordance with the Code of Practice 

issued by the Commissioner of Public Appointments in Northern Ireland. 

6. The Executive of the Arts Council of Northern Ireland is led by a Chief 

Executive, who is designated as the Council's Accounting Officer. The CEO is 

supported by five directors who oversee the following departments: Arts 

Development (2 directors have responsibility for this department via a 

job-share); Strategic Development and Partnerships; Operations; and, 

Corporate Services. The organisation currently has 46.5 FTE staff. 

7. The Arts Council of Northern Ireland is funded both by exchequer monies from 

the Department for Communities and by its allocation of National Lottery funds 

resulting from the National Lottery Act. Approximately £20m in grant funding 
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is distributed every year via both grant programmes directly delivered by the 

Executive and strategic partnerships. The great majority of our funding is 

delivered via open-call programmes (as an example, twenty such programmes 

were administered in 2024/25). 

8. In response to the pandemic, the Arts Council of Northern Ireland delivered all 

arts-related emergency funding programmes on behalf of the Department for 

Communities; processing over 5,800 Covid-scheme related applications and 

awarding over £29m in funding across 6 covid-related funding schemes — this 

activity was in addition to those regular Arts Council funding programmes 

which could still be delivered in the period. 

B. Impact on Cultural Institutions 

9. This section summarises the impact of Covid-1 9 and related measures on arts 

organisations in Northern Ireland using Arts Council of Northern Ireland (ACNI) 

evidence from rapid organisational surveys in March—July 2020 Exhibit 

RMcD/01 [INQ000655675], post-project monitoring Exhibit RMcD/04 

[IN0000655678]; Exhibit RMcD/05 [INQ000655679], and a post-project survey 

of Covid Recovery Programme for Arts Organisations Exhibit RMcD/02 

[INQ000655676] awardees. Figures are self-reported and, while indicative of 

sectoral scale and direction, are subject to the normal limits of partial response 

rates. 

10. Arts organisations experienced profound operational and financial shocks with 

a long tail into reopening. Closures, social-distancing requirements and 

audience hesitancy suppressed earned income, curtailed programming, and 

eroded already modest reserves across much of the sector. 

11. By July 2020, 44% of organisations reported losing over 50% of projected 

income, with an average loss of £91,000 per organisation and aggregate 

losses of £11.6m across respondents. 74% predicted deficits in 2020/21 

totalling between £6.6m and £10m; for 76% of those projecting a deficit, 

Covid-1 9 accounted for more than 75% of the shortfall. 

12. The collapse of live activity resulted in approximately 181,000 cancelled or 

postponed activities between lockdown and September 2020 and an 
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estimated loss of 3,000,000 audience engagements. Knock-on effects 

included an estimated 36,000 lost work opportunities for artists and freelance 

creatives essential to institutional programming. 

13. Employment pressures were immediate. Across respondents there were 3,220 

employees, with 965 furloughed at the time of the July 2020 survey. There had 

been 48 redundancies with a further 32 planned, the majority among part-time 

contract workers (around 90% of redundancies), risking loss of organisational 

memory and specialist skills. 

14. As Coronavirus Job Retention Scheme support tapered, institutions 

anticipated significant staffing cost pressures, with full-time employee costs 

estimated at approximately £840,000 per month across respondents, 

alongside seasonal cash-flow risks for organisations dependent on peak 

programming periods. 

15. Institutions adapted at pace: 90% delivered activity online and 80% trialled 

new engagement methods. However, fewer than half could monetise digital 

output; new income streams totalled £1.45m (about 13% of reported losses) 

with average new income around £11,000 per organisation. 

16. Reopening was partial and protracted. Approximately 22-30% anticipated 

reopening by September 2020, while around 8% did not expect to reopen 

before 2021. Audience confidence remained fragile, particularly for smaller, 

less commercially oriented organisations. 

17. The direct costs of reopening were material. Respondents estimated about 

£3.7m for adaptations and identified reduced capacity due to social distancing 

as the single largest ongoing cost, estimated at approximately £2.8m. 

Common mitigations included on-site sanitiser (69% of organisations), 

frequent deep cleaning (63%), and reduced capacity (62%). 

18. Pre-existing under-investment meant many organisations entered the 

pandemic with modest reserves. To survive, they drew down reserves or 
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adopted other liquidity measures, leaving diminished resilience and a pressing 

need to replenish reserves to mitigate insolvency risk. 

19. Contraction at institutional level created ecosystem effects. Reduced 

commissioning and programming depressed freelance income, which in turn 

constrained organisations' ability to present work and reach communities, 

reinforcing a negative feedback loop. 

20. Access to early emergency support was mixed. While some hardship funding 

was secured, the average received (around £6,300 per organisation) was far 

below average losses (£91,000). Charitable status excluded some 

organisations from small business grants, limiting access to general business 

support. 

21. Targeted deficit support arrived in 2021/22 via Covid Recovery Programme for 

Arts Organisations. 55 organisations applied for £2.59m; 39 were approved for 

£1,734,365 in total, meeting 80.2% of the amount requested by approved 

applicants. Awards averaged about £44,471, with 20 awards below £25,000, 

10 between £25,000 and £50,000, and 9 above £50,000. 

22. Covid Recovery Programme for Arts Organisations funds were used primarily 

for deficit reduction and reserve rebuilding. In the post-project survey, 7 

organisations reported using funds to replenish reserves, 20 to cover 

operating deficits, and 2 to reverse other liquidity measures. Two organisations 

reported seeking additional public deficit support, evidencing excess demand 

relative to available budget. 

23. The Covid Recovery Programme for Arts Organisations materially supported 

continuity of service. Twenty organisations (87% of respondents) agreed they 

could not have reduced or removed their Covid-related deficit without the 

grant, and 22 (96%) agreed the funding removed financial stress enabling 

continued services. Reported indirect impacts included restarting audience 

activity (18 organisations), renewed support to artists (15), and resumption of 

community work and artistic development (14). 
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24. The programme mitigated closure risks cited by some survey respondents, 

though it could not fully offset structural revenue losses from prolonged 

capacity limits and deferred demand. Where awards fell short of need, 

organisations reduced programme scale, geographic reach, or staffing. 

25. Administration and accessibility were maximised through open calls, online 

delivery, and advisory support. The pace and volume required by emergency 

timetables were appropriate to risk, though smaller volunteer-led organisations 

often required one-to-one guidance to navigate processes. 

26. Impacts varied by organisation type. Music and theatre organisations 

(approximately 39% of July 2020 respondents) were most exposed to 

prohibitions on live performance and to capacity limits on re-opening. Small to 

medium, less commercially oriented venues and festivals, which constitute 

much of the ACNI portfolio, had slower audience return and fewer options to 

offset losses through secondary spend or reserves than larger commercial 

operators. 

27. Geographic variation is suggested, though our data set is not statistically 

disaggregated by region. Rural and small-town organisations faced additional 

barriers, including fewer alternative venues, smaller local audiences to sustain 

reduced-capacity models, and higher per-capita costs to deliver Covid-secure 

activity. 

28. Equality and access considerations increased costs for organisations serving 

D/deaf, disabled and neurodivergent audiences, including provision of 

BSL/ISL, captioning and specialist equipment. Dedicated channels, such as 

collaboration with University of Atypical, were important but 

resource-constrained relative to need. 

29. Institutions working with socially deprived communities reported extended 

pauses where digital exclusion or safeguarding considerations limited remote 

engagement. In several communities, audience confidence and demand 

recovered more slowly, further lengthening the revenue recovery curve. 
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30. In summary, arts institutions in Northern Ireland experienced severe income 

shocks, large-scale activity loss and erosion of reserves, with employment 

impacts and audience retrenchment extending well beyond periods of formal 

closure. Digital pivoting rarely replaced lost earned income. Targeted public 

support, particularly Covid Recovery Programme for Arts Organisations, was 

timely and effective in preventing failure and restoring minimum operating 

confidence, though insufficient to eliminate all deficits amid excess demand 

and slow audience return. The greatest impacts were felt by performance-led. 

small and medium, community-facing and rural organisations, and by those 

providing accessible programming where adaptation costs were higher. 

C. Impact on those working in the arts and culture sector 

31. This section sets out the impact of Covid-19 on those working in Northern 

Ireland's arts sector, drawing primarily on ACNI organisational and individual 

surveys undertaken in 2020 Exhibit RMcD/01 [INQ000655675]; Exhibit 

RMcD/03 [INQ000655677] , programme monitoring for emergency schemes 

delivered between 2020-2022 Exhibit RMcD/04 [INQ000655678]; Exhibit 

RMcD/05 [INQ000655679], and the post-project survey of Covid Recovery 

Programme for Arts Organisations awardees Exhibit RMcD/02 

[INQ000655676] (responses from 23 of 39). Separately, ACNI commissioned 

the 2023/24 "Working and Living Conditions of Artists in Northern Ireland" 

study Exhibit RMcD/06 [INQ INQ000655680]. Findings from that study are 

referenced below only to illustrate the structure and conditions of the artist 

workforce and to provide context. They should not be read as evidence of 

causal effects from Covid-1 9. 

32. ACNI's July 2020 organisational survey recorded c.181,000 lost or postponed 

activities and an estimated 3,000,000 lost audience engagements to 

September 2020, removing an estimated 36,000 paid opportunities for artists 

and freelancers connected to those organisations. Parallel ACNI surveys of 

individual practitioners evidenced acute income shocks early in the pandemic. 

Average losses of £3,756 were reported for March—May 2020; by August 

2020, 44% of respondents projected losing more than 75% of their creative 

income to 30 September, with only 20% projecting losses below 25%. 

Indicators of hardship among practitioners included recourse to Universal 
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Credit (22%), difficulty meeting housing costs (16%) and, in some cases, food 

insecurity (11%). These data highlight the rapid erosion of financial security for 

a significant portion of the workforce. Workforce disruption within organisations 

was extensive. Among 129 organisations surveyed in July 2020 there were 

3,220 employees; 965 were furloughed, 48 redundancies had occurred and a 

further 32 were planned. Approximately 90% of redundancies fell on part-time 

contract staff, accelerating the loss of technical and production expertise. As 

restrictions persisted and furlough tapered, organisations faced fixed staff-cost 

pressures estimated at c.£840,000 per month across respondents while 

earned income remained suppressed by capacity limits and audience 

hesitancy. This combination risked additional redundancies and further 

contraction of freelance engagement. 

33. The sector's employment mix amplified exposure to shock. The arts workforce 

in Northern Ireland includes a high share of freelancers and self-employed 

practitioners who depend on live events, project commissions and casual 

shifts; these income streams were among the first to cease and the last to 

resume under public-health measures. Access to horizontal UK support 

schemes varied by status and timing. The Coronavirus Job Retention Scheme 

stabilised payroll jobs, but many freelancers and mixed-income practitioners 

reported gaps or ineligibility within self-employment support, leading to 

cash-flow stress and interruptions to practice. ACNI delivered a suite of 

emergency programmes for individuals to bridge these gaps, including the 

Artists' Emergency Programme and two rounds of the Individuals Emergency 

Resilience Programme. followed by the Creative Individuals Recovery 

Programme. Across all emergency schemes for individuals, more than 4,100 

awards were made. 

34. Reported outcomes from individual awards were strong. In subsequent 

monitoring for the Creative Individuals Recovery Programme, 98% of 

recipients said funding helped them maintain their creative skills and protect 

their career. Organisational stabilisation directly protected jobs and supply 

chains. Under Covid Recovery Programme for Arts Organisations (2021/22), 

55 organisations applied for £2.59m; 39 were awarded £1,734,365 in total. 

Approved awards represented 80.2% of requested amounts for those 
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recipients, with funds used principally to reduce operating deficits, rebuild 

reserves and reverse short-term liquidity measures. Post-project feedback 

from Covid Recovery Programme for Arts Organisations recipients shows 

employment impacts: organisations reported avoiding further job losses, 

retaining posts that would otherwise have been cut, and preserving 

programme capacity that underpins fees for artists, technicians and casual 

staff. Testimony from organisations also indicated that, without Covid 

Recovery Programme for Arts Organisations, some would have reduced 

geographic reach and programme volume, curtailing opportunities for artists 

and community practitioners and further weakening local labour markets in the 

arts. 

35. Late payment and unpredictable demand heightened vulnerability for workers. 

Practitioners and small suppliers experienced extended settlement cycles 

alongside rising costs for compliance and adaptation, eroding already thin 

margins and reserves. 

36. Digital pivoting sustained activity but rarely livelihoods. By July 2020, 90% of 

organisations reported delivering content online and 80% had deployed new 

engagement methods; fewer than half were able to monetise that output, and 

reported new income averaged only c.13% of losses across the sample. 

37. Volunteers and casual workers were particularly affected. Venue closures and 

reduced opening hours eliminated many intermittent roles that provide both 

income and progression routes, especially in music, theatre and festivals. 

38. Equality and accessibility demands increased at the same time as resources 

contracted. Organisations serving D/deaf, disabled and neurodivergent artists 

and audiences faced higher adaptation costs (e.g. captioning, BSL/ISL, 

assistive tech) while earned and grant income were constrained, placing 

additional strain on staff and freelance specialists. 

39. Pre-existing structural features of the workforce shaped how harms were 

distributed. The heavy reliance on freelance labour, portfolio careers and 

short-term contracts meant that many practitioners had limited access to 
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redundancy protections, occupational sick pay or employer-provided wellbeing 

support during prolonged shutdowns. To contextualise these structural 

features, the 2023/24 working-conditions study estimates c.14,500 artists in NI 

when freelance, part-time and voluntary practitioners are included; a high 

proportion are self-employed or freelance, and many draw income from 

multiple sources. These figures illustrate the scale and composition of the 

workforce; they do not attribute any change to the pandemic. The same study 

reports average total income for artists of c.£18,900 and, for those earning 

from the arts, c.£11,200 derived from arts activity, with significant variation by 

employment status and hours worked. Using ONS wellbeing questions, the 

same study shows that artists report lower life satisfaction and higher anxiety 

than NI averages. In effect, in post-grant feedback, practitioners frequently 

linked financial insecurity and uncertain timelines to stress, burnout and 

reduced capacity to create. These data describe the broader income 

environment within which pandemic impacts were experienced; they are not 

presented as Covid effects. 

40. Retention risks were most acute among younger and early-career practitioners 

who faced fewer reserves, thinner networks and fewer pathways to alternative 

income during shutdowns. ACNI received consistent feedback that targeted, 

light-touch grants and mentoring were decisive in enabling early-career artists 

to remain in the sector. 

41. Overall, Covid-19 precipitated a sharp contraction in employment and earnings 

for artists, freelancers, casual staff and salaried workers across NI's arts 

ecosystem. Emergency public support materially reduced scarring for many, 

but exposure was greatest where roles were freelance or casual, reserves 

were limited, and access to horizontal support was incomplete. The evidence 

base indicates that measures which proved most effective for workers were: 

rapid, flexible grants to individuals; deficit relief that kept organisations trading 

and commissioning; streamlined administration and timely payment; and 

advisory support to help freelancers navigate eligibility and cash-flow. 

Part D. Impact on arts and culture consumption and engagement 
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42. This section summarises the impact of the pandemic on arts and culture 

consumption and engagement in Northern Ireland, drawing on Arts Council of 

Northern Ireland (ACNI) surveys from 2020, ACNI post-project monitoring for 

the Covid Recovery Programme for Arts Organisations (Covid Recovery 

Programme for Arts Organisations) in 2022, and audience research 

undertaken by Thrive: Culture Beyond Covid (November 2020) Exhibit 

RMcD/07 [INQ000655681] and Missing Audiences: Northern Ireland Wave 2 

(January—February 2022) Exhibit RMcD/08 [INQ000655682]. 

43. In the initial lockdown period, the scale of lost cultural consumption was 

immediate and severe. ACNI's July 2020 organisational survey (129 

respondents) estimated approximately 180,000 arts activities and 3,000,000 

audience attendances lost between March and September 2020. With live 

attendance prohibited for long periods and then heavily restricted, 

organisations also reported average losses of £91,000 in ticket sales up to 

July 2020. 

44. Venues and producers pivoted quickly to digital delivery to maintain a 

connection with audiences. By July 2020, 90% of organisations reported 

delivering content online and 80% were testing new engagement methods. 

However, monetisation proved difficult: 54% were not generating any income 

from online content and, across the sample, new income streams amounted to 

only £1.45m, about 13% of the £11.6m income that respondents reported 

losing in that early phase. 

45. Thrive's Culture Beyond Covid study (over 3,400 responses across 26 NI 

organisations, November 2020) provides audience-side corroboration. Before 

Covid, more than two-thirds of respondents attended cultural experiences 

more than four times a year, with the highest engagement among older 

audiences (particularly ages 65-74). The most cited motivations were fun, 

inspiration and social connection. At the point of tentative reopening in late 

2020, 83% of surveyed audiences in the Thrive study had not yet returned to 

in-person events. The dominant barriers were health-related and practical 

rather than attitudinal: 64% reported avoiding crowds and 47% felt there were 

insufficient opportunities available at that time. Notably, 73% expressed trust 
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that cultural organisations would operate safely, indicating that hesitancy often 

related to wider public-health context rather than distrust of providers. 

46. Digital consumption became a significant substitute. In November 2020, 50% 

of audiences reported engaging with culture online, with 30% doing so for the 

first time since Covid began. Livestreams (79%) and archive recordings (48%) 

were the most common formats. While 79% said they were open to paying for 

online cultural content, audience preferences and market norms still favoured 

free access, and organisational data show that digital income did not offset 

losses from curtailed live activity. By early 2022, audience behaviour had 

begun to shift back toward in-person activity, but unevenly and with reduced 

booking confidence during the Omicron wave. Thrive's Missing Audiences: NI 

Wave 2 (941 NI responses from seven organisations, 31 January-22 February 

2022) reported that 46% had attended since reopening, most often music 

(46%), drama (30%) and exhibitions/museums (28%), with 73% of 

attendances at theatres, arts centres or concert halls. Forward demand signals 

strengthened through bookings, albeit with volatility. In the Wave 2 study, 60% 

of respondents had made future bookings, but 55% felt less confident booking 

than "a few months ago", reflecting the fluid public-health environment. A 

significant minority (30%) stated they would be more likely to attend if proof of 

vaccination or negative tests were required, underscoring the importance of 

clear safety protocols during transition periods. 

47. Persistent non-attendance remained concentrated among those still 

concerned about health risks or the event experience under restrictions. In 

Wave 2, 54% of non-returners cited avoiding crowds and 48% were concerned 

about other attendees' compliance with safety measures; 21% were waiting for 

a return to "normal" without restrictions and 20% reported that "there hasn't 

been anything I wanted to see," suggesting a supply-and-programming 

dimension alongside health concerns. 

48. Audience appetite did not disappear; it was displaced. What audiences missed 

most, per Wave 2, were the experiential and social aspects of live culture: 

63% missed "having something special to look forward to," 53% missed "the 

buzz of live events," 40% missed quality time with family and friends and 39% 
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missed supporting local venues. These findings help explain the relatively 

rapid recovery in bookings when conditions allowed, particularly for social and 

live performance genres. 

49. Hybrid consumption became embedded, but supply of online content 

moderated over time. In Wave 2, 21% of respondents had engaged with online 

culture both before and since Covid. while 35% reported doing so only since 

Covid. Nearly half (48%) observed a decrease in organisations' online output 

by early 2022, suggesting a recalibration toward live delivery as venues 

reopened, with residual expectations among segments of the audience for 

some continued digital offer. 

50. Regional and venue-type patterns are broadly consistent with Northern 

Ireland's cultural infrastructure. Across the Thrive studies, the majority of 

recent attendances concentrated in theatres, arts centres and concert halls, 

reflecting where programmed supply returned most visibly and where 

audience reassurances (seating plans, ventilation, timed entry, refunds) could 

be operationalised at scale. Festivals and large-scale gatherings were more 

sensitive to changing guidance and risk perceptions, contributing to the 

staggered recovery of audience volumes across formats. 

51. Willingness to pay and pricing dynamics were nuanced. Although a large 

majority (79%) in the November 2020 Thrive study were open to paying for 

online content, market behaviour skewed to free access, and ACNI 

organisational returns show that digital revenues filled only a fraction of lost 

box office. As in-person events resumed, some audiences expected flexible 

booking terms and clear refund policies, influencing revenue assurance and 

cash-flow planning for producers. Communications played a material role in 

rebuilding engagement. In Culture Beyond Covid, audiences asked for more 

communication about future plans and events and, critically, about safety 

measures. The high reported trust in cultural organisations (73%) suggests 

communications could convert hesitancy into attendance when paired with 

visible operational mitigations. 
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52. Taken together, the evidence shows a three-phase pattern: a steep collapse in 

live attendance with a rapid digital pivot that sustained connection but not 

revenue; a cautious, stop-start return to in-person engagement shaped by 

public-health conditions and reassurance measures; and an emerging hybrid 

steady state in which live attendance remains the anchor and digital plays a 

complementary role for access, audience development and resilience. The 

main implications for future engagement are the need to retain selective hybrid 

offers where they demonstrably broaden access, to maintain clear safety and 

refund communications to support booking confidence during periods of 

uncertainty, and to align programming with what audiences say they most 

value post-pandemic: social, high-quality live experiences, delivered in 

settings they trust and can plan for with confidence. 

Part E. Impact on wellbeing and mental health 

53. ACNI did not collect or hold clinical or validated mental-health or wellbeing 

datasets during the relevant period. Our Covid-era surveys, programme 

monitoring and routine engagement did not include recognised mental-health 

instruments or outcome measures. As a result, ACNI cannot provide direct 

evidence of the impact of the pandemic or related measures on the wellbeing 

or mental health of audiences, artists, freelancers, volunteers or 

organisational staff in Northern Ireland. In our post project evaluations, 

grantees mentioned feeling stress, anxiety or needing "breathing space". 

This is anecdotal evidence and was not verified or analysed as health data. 

54. External audience research (for example, work by Thrive on attitudes to 

attendance and online engagement) provides contextual information on 

behaviours and perceptions, but it does not constitute evidence of 

mental-health outcomes, and ACNI did not validate or analyse it as such. 

55. Where the Inquiry requires quantified evidence on mental-health outcomes 

or service use, public-health authorities and health-service bodies would be 

better placed to assist. In this statement ACNI makes no assertions about 

mental-health effects beyond noting the absence of direct evidence in our 

records. 
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Part F. Key challenges and lessons to be learned 

56. The principal challenges were sectoral and systemic: high demand against 

finite budgets; the need to design and deliver programmes at pace; a 

step-change in application volumes; remote working; and coordination with 

the Department for Communities and other delivery channels. Inflation and 

the slow return of audiences added a long tail to financial stress in the sector. 

57. Several approaches necessitated by the pandemic were transformative for 

Arts Council operations and are now permanently embedded in our systems. 

In particular, the wholesale transition of all aspects of grant programme 

delivery and management processes to online systems, including fully digital, 

end-to-end implementation (applications, letters of offer, payments); regular 

coordination of online meetings; and external financial 

analysis/data-matching where appropriate. 

58. One practical lesson was the need to strengthen our help for artists to 

diversify and monetise their work through digital creation, distribution and 

audience reach. We have strengthened our support here by using our 

Creative Industries grants (for organisations and for individuals) to back 

digital content production, IP development, new online revenue models and 

market-facing showcases. The period underscored the importance of 

organisational financial sustainability. We have supported Arts & Business 

NI's Blueprint programme, a five-year financial resilience initiative (from 

January 2022) that provides tailored training and mentoring and includes 

investment grants that free up capacity, test new income-generation ideas 

and incentivise growth. Blueprint is informed by A&BNI's `Socially Investing 

in the Arts' research and is designed as a catalyst for transformational 

change and long-term stability across a network of arts and cultural 

organisations. We will keep prioritising capacity-building that directly 

supports resilience (governance, planning, cost control and earned-income 

development) drawing on Blueprint learnings and sharing practice across our 

funded portfolio, so organisations can adopt models that fit their scale and 

artform. 
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I believe that the facts stated in this witness statement are true. I understand that 

proceedings may be brought against anyone who makes, or causes to be made, a false 

statement in a document verified by a statement of truth without an honest belief of its 

truth. 

Signed: Personal Data 

]Rated: I !  5.

16 

INQ000661278_0016 


