
Message

From : NR (/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYI BOHF23SPDLT)/CN=RECIPIENTS/CN=32755E916BBF46DFAE858A316C5B743A: NR i

i

Sent: 02/10/2020 11:20:13
To : i NR NR @dhsc.gov.uk];, Dominic Cummings [DCummings@no10.gov.uk];, James= i

Phillips [JPhillips@nol0.gov.uk]; NR Ddhsc.gov.uk];, Stanton, Emma
[emma.stanton@dhsc.gov.uk];, beverley jandziol [beverley.jandziol@cabinetoffice.gov.uk];, Jandziol , Beverley
[beverley.jandziol@dhsc.gov.uk]

cc: William Warr [WWarr@no10.gov.uk];, Simon Case [SCase@no10.gov.uk];, Imran Shafi [IShafi@no10.gov.uk]
Subject: RE: Lateral flow tests outstanding

Thaks: NR NR 'and her team'really helpful. recognise the huge amount of interest in this but if we could give!
the space to crack on with suppliers and contracting we will make rapid progress this afternoon

NR
Chief of Staff to Dido Harding
Test and Trace Programme

NR @dhsc.gov.uk
1&S

Sent: 02 October 2020 12:11
From:i R NR @dhsc.gov.uk>NRWarrant 4

To: Dominic Cummings <DCummings@no10.gov.uk>; James Phillips <JPhillips@no10.gov.uk>; Cooper, Alex
<Alex.Cooper@dhsc.gov.uk>; Stanton, Emma <Emma.Stanton@dhsc.gov.uk>; beverley jandziol
<beverley.jandziol@cabinetoffice.gov.uk>; Jandziol, Beverley <Beverley.Jandziol@dhsc.gov.uk>; NR

NR ®dhsc.gov.uk>
Ce: William Warr <WWarr@no10.gov.uk>; Simon Case <SCase@no10.gov.uk>; Imran Shafi <IShafi@no10.gov.uk>
Subject: RE: Lateral flow tests outstanding

Dear all,

Completely understand the urgency and please be assured that we are taking immediate action.

For more context:
There are 4 lateral flow tests that have reached last stages of validation: Innova, Orient Gene, Abbott Panbio, SD
Biosensor saliva. Note the latter is not the same as the SD Biosensor/Roche swab test that has been bought by
WHO and others. The swab based SD Biosensor test has repeatedly failed initial validation.
Of these four, three are commercially available. SD Biosensor are confirming their appetite to commercialise the
saliva tests.
We were planning to secure these contractual arrangements within the week so had a lot already in place and
are now bringing this forward
The 180M figure had previously been predicated on staged delivery throughout Oct-Dec to enable
manufacturing ramp up particularly for the smaller suppliers e.g. Innova.
We have spoken to all of these suppliers this morning to ask them to re-confirm maximum available volumes
immediately and then maximum recurrent volumes. Innova and Orient Gene do not have large volumes of tests
immediately available (we had already bought up their immediate capacity) but they are rapidly scaling to
deliver us the required volumes and this will be over days/weeks not months.
Abbott have some immediately available stock and we will execute this order in addition to securing further
volumes.

In parallel, we will secure volumes of phase 2 tests.

INQ0005617570001



Note that the overall financial envelope here is significant. The tests cost! 1&S iso for 180M tests the cost will be
1&S given transport/logistics NR and others are working with HMT colleagues on the budgetary envelope and
approvals.

| will update all shortly with the overall status of what we can get to UK immediately and when the balance will arrive.
Also will rapidly escalate anything as needed today.

Best,
NR

Social Care Department of Health & Social Care, 39 Victoria Street, SW1H OEU

ah NR Deputy Director

Department Labs, Supplies and Innovation NHS Test and Trace

of Health & NR. i@dhsc.gov.uk
|

} 1&S

I choose to work flexibly and often send emails on evenings and weekends. I do not place the same
expectations on responses!

From: Dominic Cummings <DCummings@no10.gov.uk>
Sent: 02 October 2020 11:28
To: James Phillips <JPhillips@no10.gov.uk>; NR NR Ddhsc.gov.uk>;j NR

NR @dhsc.gov.uk>; Stanton, Emma <Emma.Stanton@dhsc.gov.uk>; beverley jandziol
<beverley.jandziol@cabinetoffice.gov.uk>; Jandziol, Beverley <Beverley.Jandziol@dhsc.gov.uk>
Ce: William Warr <WWarr@no10.gov.uk>; Simon Case <SCase@no10.gov.uk>
Subject: Re: Lateral flow tests outstanding

To stress - reason why we seem to crazed - we watched supposed orders, including even ones where we'd signed
contracts and sent cash - vanish in the PPE crisis - companies welched on deals, and gvts stopped planes flying and
impounded them - we may well see similar behaviour shortly on testing stuff, so critical we get ahead of this

-1

From: Dominic Cummings <DCummings@no10.gov.uk>
Date: Friday, 2 October 2020 at 11:25
To: James Phillips <JPhillips@no10.gov uk>, NR @dhsc.gov.uk"
< NR i@dhsc.gov.uk>/ NR @dhsc.gov.uk>, Emma Stanton
<Emma.Stanton@dhsc.gov.uk>, Beverley Jandziol <beverley.jandziol@cabinetoffice.gov.uk>, Beverley Jandziol
<beverley.jandziol@dhsc.gov.uk>
Cc: William Warr <WWarr@no10.gov.uk>, Simon Case <SCase@no10.gov.uk>
Subject: Re: Lateral flow tests outstanding

Agree - buy buy buy.
| cannot being to describe the PM's reaction if we miss the chance to buy 200M of these things cos we're thinking about
what to do with them, waiting for CST to sign a letter etc.
Id like the deal done by COP today and planes in the air ASAP to collect, using military planes if necessary

INQ0005617570002



From: James Phillips <JPhillips@no10.gov.uk>
Date: Friday, 2 October 2020 at 11:07
To: NR (@dhsc.gov.uk" < NR @dhsc.gov.uk>i NR

NR Ddhsc.gov.uk>, Emma Stanton <Emma.Stanton@dhsc.gov.uk>, Beverley Jandziol
<beverley.jandziol@cabinetoffice.gov.uk>, Beverley Jandziol <beverley.jandziol@dhsc.gov.uk>
Cc: William Warr <WWarr@no10.gov.uk>, Simon Case <SCase@no10.gov.uk>, Dominic Cummings
<DCummings@no10.gov.uk>
Subject: Lateral flow tests outstanding

Hi guys,
Didn't want to make a big issue of this in the big meeting with externals but was VERY concerned to hear that we have
been leaving lateral flow tests unbought whilst we wait to identify the right amounts for each test. Perhaps |

misunderstood but the stakes here are so high it needs repeating.

For tests that look half decent at Porton down we should buy maximum as soon as possible- any unnecessary delays
longer than 3 hours phone me on: any hour of day and will give it my full attention and get number
ten's best on it.

1&S

Maybe we have misunderstood but it's worth just restating the risk appetite.

There is no upper bound, we have made the political risk appetite clear. America have set the precedent by buying
literaly all the abbot tests So people can't complain.

This has been said again and again and think this may have just got us in a major way. Will and Worried that the tests
referred to are the very ones the global ACT alliance just bought en mass (guardian two days).

Resolving This must be TOP priority for next 12 hours to work if we still have available supply to buy right now.

James

For latest news and information from Downing Street visit: http://www.gov.uk/number10
Follow Number 10 on Twitter: http://twitter.com/10DowningStreet
Help save paper - do you need to print this email?

This email and any files transmitted with it are intended solely for the use of the individual(s) to whom they are
addressed. If you are not the intended recipient and have received this email in error, please notify the sender
and delete the email.

This footnote also confirms that our email communications may be monitored to ensure the secure and effective
operation of our systems and for other lawful purposes, and that this email has been swept for malware and
viruses.

This e-mail and any attachments is intended only for the attention of the addressee(s). Its unauthorised use, disclosure,
storage or copying is not permitted. If you are not the intended recipient, please destroy all copies and inform the
sender by return e-mail. Any views expressed in this message are not necessarily those of the Department of Health and
Social Care. Please note: Incoming and outgoing email messages are routinely monitored for compliance with our policy
on the use of electronic communications.
This e-mail and any attachments is intended only for the attention of the addressee(s). Its unauthorised use,
disclosure, storage or copying is not permitted. If you are not the intended recipient, please destroy all copies
and inform the sender by return e-mail. Any views expressed in this message are not necessarily those of the
Department ofHealth and Social Care. Please note: Incoming and outgoing email messages are routinely
monitored for compliance with our policy on the use of electronic communications.
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