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« In Oct/Nov 2025, SCCL will carry out a mini competition to confirm the
suppliers for detergent for both business as usual sales and DHSC's

e ENR 'presented risks on the procurement process and asked the group for
procurements for the stockpile

feedback
NRreflected on a previous experience of inter-operability issues between
detergent products as cartridge holders are manufacturer-specific. DHSC
would need to consider this when moving forward with procurements. If free
standing hand sanitisers were procured, DHSC would need to consider which
settings would require cartridge holders given safeguarding requirements.

26/27 Procurements

e The lead time between purchase order and final deliveries for gloves is 48
weeks.

e DHSC originally planned to procure FFP3s to meet target volume for end of
2025/26. However, as the stockpile volume will sit at 97% at the end of 25/26
and nearly 0% at end of 26/27, DHSC instead plans to procure the full target
volume as part of 2026/27 procurements.
NR confirmed that the target volume for FFP3s is based on the same
modelling for all target volumes (using distribution data from wave 2 of
COVID-19). In the future, the use of FFP3s in a future respiratory pandemic
needs to be considered when reviewing target volumes.

Activation Protocol and Trigger Event for PPE and hygiene consumables

NR Dresented the wider context of the Clinical Countermeasures Activation
'"Pfotocol. The PPE Policy team are contributing to this for PPE and hygiene
consumable products only and are exploring how information points become
triggers and how we move from the information points to ministerial advice.

Trigger Points

e Changes to IPC guidance and associated communications could trigger
increased ordering of PPE.

© |NRiraised that ordering demand is a lagging indicator and NHS supply
crrain would want a head start to reach out to manufacturers to mitigate
impacts on supply.

o SCCL has mechanisms in place to prevent over-ordering.
« Epidemiolocal modelling could provide earlier information compared to formal

decisions on changes to IPC guidance.
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