
Department
of Health &
Social Care

Are there any options to accelerate the procurement timeline?
o What options might we consider mitigating the gap between product

expiring and new procurements arriving to reach our target volumes?
e RD noted that understanding existing BAU buffer stocks held by SCCL and

NHSE may provide some mitigation to the expected gap.! Name Redacted
NOCEC DHSC ASC policy teams do not have oversight of BAU stock held

by ASC settings. Name Redacted updated that SCCL holds 9 weeks of BAU
volumes of stock small volumes compared to weekly distribution during
COVID.

e Name Redacted confirmed that there are unlikely to be opportunities to
reduce production and delivery timelines because there are pre-planned
production slots once suppliers have been awarded contracts and confirmed
their delivery schedules. Once products are completed for manufacture, they
need to be quality assured. The forecasted lead times are based on 29 years
of supply chain and working with Asia based suppliers. MH noted that delivery
by air freight can reduce delivery timelines by 4 weeks but is 10 times more
expensive so isn't typically considered outside of emergency scenarios.

« The group considered whether sourcing product from UK based
manufacturers only could assist in reducing procurement timelines. RD
confirmed that UK-based manufacturers exist for some but not all products.
This depends on the product. For example, clinical waste bags can be
manufactured in the UK.

« The group agreed that shelf-life extensions for existing stock would be unlikely
to help in reducing the 'gap'. MH noted that shelf-life extensions take a long
time, can be expensive and were controversial during COVID.

« twas concluded that there is little scope to reduce the lead times that RD
provided in paper A, however the team will work to encourage quick
turnarounds on decisions wherever possible.

e Action: EL to calculate how many weeks of BAU PPE is kept as a buffer for
each item in the pandemic preparedness stockpile and then how many weeks
of pandemic use that would translate to.

e Action: RD to engage NHSE on whether buffer stock is kept at a local trust
level.

PPE Deployment: Push/Pull Model
Name Redacted iprovided an update on the progression of the DHSC SCCL
deployment plan. An overview of the push and pull model was provided to the
group (Paper B) along with points for discussion.
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