The main thing the supplier needs is the signed contract to secure the order otherwise there is a risk we lose our
production slot.

Many thanks,

Hannah
Hannah Bolton
1 Horse Guards Road, London, SW1A 2HQ
E-mail: hannah.bolton@cabinetoffice.gov.uk
Miopilef e cabinetameeqov:Ie,

.. 1&S
On Fri, 8 May 2020 at 10:32, Beard, Michael Mr (DES Comrcl-Ops-CCDT DepHd)E NR ?D@mod.gov.uk>
wrote:
Hannah

As we said yesterday, we don’t get information on deliveries and whilst oneworld shows some items in transit, DHSC
will have to confirm the previous deliveries.

We have dealt with Meller Design Services before and it is high profile. | understood the group was willing to take the
risk to proceed as it was deemed low but it’'s not reflected in the minutes.

NR

Covid-19 PPE for NHS Closing Team

Email :4 NR i@mod.gov.uk
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Subject: Fwd: Invitation: Startup RAPID RESPONSE Team C @ Wed 6 May 2020 9:30am - 10am (BST)

[See recipients listed above]

This deal has now come through and needs to be closed with David Meller fairly urgently - could a closing caseworker
be assigned to this one?

Happy to discuss!
Many thanks,

Hannah

Hannah Bolton
1 Horse Guards Road, London, SW1A 2HQ

Mobil§ 1&S i

---------- Forwarded message ---------

From: Hannah Bolton <hannah.bolton@cabinetoffice.gov.uk>

Date: Thu, 7 May 2020 at 09:18

Subject: Re: Invitation: Startup RAPID RESPONSE Team C @ Wed 6 May 2020 9:30am - 10am (BST)
NR @mod.gov.uk)

Tg NR {(DES Comrcl-Ops-CCDT8) <i NR Dmod.gov.uk>

to the factory and the masks.

There was an issue with who the counterparty should be that would pass due diligence and long story short they ended
up connected with David Meller. | don't know who is paying the factory so we may want to clarify.

Some specs are on Mendix but they sent through the final test report and declaration of conformity yesterday
(attached). Tech assurance have approved it so we're good to go. Let me know if I'm missing anything.

Information I've had so far in terms of price and payment terms as below and attached. Room for manoeuvre if needs
be.

Payment terms - proposed for discussion ( we could do a lesser amount in a more regular fashion )
- 20 % on presentation of the first invoice - showing total amount
- 30% on presentation of the invoice and signed off QA and copy shipping docs after 1st month

- 30% on presentation of the invoice and signed off QA and copy shipping docs after 2nd month
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- 20% on presentation of the invoice and signed off QA and copy shipping docs after 34 month

Let me know if there is anything else | can do, I'm more than happy to jump in and do whatever would be helpful, |
know you've got a load on so even if | can help fill in forms, let me know?

Thanks,

Hannah

Hannah Bolton
1 Horse Guards Road, London, SW1A 2HQ

Hi,
Apologies, it is my rest day! However | am happy to take this Hannah just let me know the details.

Regards

Miss NR
Corporate corrmercrar, Support to DHSC COVID 19

Tel 1&S )

Email: NR a@mod.gov.uk
Government
Commercial
Function

[See recipients listed above]

When: 06 May 2020 09:30-10:00 (UTC+00:00) Dublin, Edinburgh, Lisbon, London.
Where:

You have been invited to the following event.

Startup RAPID RESPONSE Team C
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Whan Wed 6 May 2020 9:30am — 10am United Kingdom Time

Joining info Join with Google Meet
meet.google.com/cuj-hsgo-sjz

Join by phone

1&S

More phone numbers

Calendar

Who

1&S

more details »

This is the kickoff session for Rapid Response Team C (Hannah) on 6 May

We believe we have a resurrection for this team - Leon Restaurants, working withi | NR i ¥ Meller Designs? This is
from the VIP team.

Please do invite colleagues / contacts who may have a view on this specific case
Point to remember: this is a RRT - so we are trying to work in parallel where possible and sensible, and to pick up the

phone and work with each other to help get this over. We also want to be sure this will work - so a "rapid stop" is
considered a success!

Going (& NR 7 Yes - Maybe - No more options »

Invitation from Google Calendar

You are receiving this courtesy email at the accounti 1&S Ebecause you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively, you can sign up for a Google Account at
https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organiser and be added to the guest list, invite others
regardless of their own invitation status or to modify your RSVP. Learn more.

This e-mail and any attachments is intended only for the attention of the addressee(s). Its unauthorised use, disclosure,
storage or copying is not permitted. If you are not the intended recipient, please destroy all copies and inform the
sender by return e-mail. Any views expressed in this message are not necessarily those of the Department of Health
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