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Continue rolling out a national inventory management and point of care solution

We will continue to deploy our inventory management and point of care solution, with
planned deployment to the initial 19 trusts to be completed by November 2025. We will
also commence the next tranche of rollouts to an additional 14 trusts, subject to funding
discussions with NHS England. Key outcomes of the programme are to save money,
deliver resilience, and improve patient safety.

Beyond these benefits, our Inventory Management Solution will support greater
transparency, and feed into the NHS federated data platform, supporting NHS
programmes such as MDOR (Medical Device and Outcomes Registry) and
Scan4Safety.

4. Simplify how we trade

We have successfully insourced most previous category towers into one unified
commercial function, marking an important step in our transformation journey.

In 2025 / 2026, there is an opportunity to manage material and unwarranted complexity
in trading models and pricing, which often rely on manual activity across multiple
systems leading to errors. The trading transformation programme will focus on
simplifying how we trade with the NHS and will be key to supporting both our
commercial and trading activity. This programme will reduce the number of price

points across our systems, enabling other IT activities, create greater price parity
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across our NHS partners through simpler pricing models, and drive improved data
synchronicity. Internally, this will improve capacity across our pricing teams by
approximately 30%, by removing manual data entry requirements. Furthermore, invoice
mismatch issues will be significantly reduced, releasing time for our NHS partners, and
suppliers. Overall, this will reduce variation across the system, driving confidence in best
value for money for healthcare providers.

Scope order management requirements

Healthcare providers can place orders in several different ways, from using the digital
platform, to scanning products to order through eDC (electronic demand capture). In 2025
/2026, we will undertake a review of all our order channels to ensure they provide an easy
way to place and manage orders and align to demand capture and scanning capabilities.
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