
Supply Chain Overview

We now have a robust supply chain in place which is delivering to the front line.
Distribution Channels CustomersBuy Source

(Units Distributed )(Units Purchased) UK Network Utilisation - 736k+ pallets

(~4.3bn)
Direct to Trusts

On-Quay Storage? NHS trusts
(154k pallets, 4 sites)

OGDs

Container Storage'
(698k pallets, 6 sites}

Overflow Storage'
{290k pallets, 20 sites)ooo

DHSC Buy
(19.2B)

'Available within 48 hours

Available in 14-21 days

NSDR (69m+)

UK Make Daventry DC I

10 Non-acute
I nealtheare

(11.8B)
DAs
8 Social Care

Source for units purchased information is One World and SCCL 6

(19.4M)
Deliveries 7 days per week

I

V(2.5B) (53k pallets, 4 sites) E-portal
(687M)

Allocations to NHS trusts

Allocations to OGDs

Allocations to NSDR. LRFs and LAs
(265M)SCCL

Allocations to e-portal Supply to
primary and

Allocations to LRFS social
providers

Allocations to Wholesalers

Allocations to DAs & CDs
CDs (19m+)

Wholesalers
Allocations to other providers 331M)

Total - 33.4B units Total - 5.66B unitsAllocations Overview

Outbound distribution total Mar-Oct 30, Foundry system
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PPE stock at the frontline
Resilience has improved with increased frontline stock positions, enabled by collaboration
between Trusts, Regions and Central

Stock position at Trusts compared to national stock
Total volume (millions); Dec 08

Trust stock Daventry stock

1,373m

375m ?
120% increase
in frontline stock

position

30-Jun 08-Dec

1. We aim to keep all Trusts at a target service level of 14 days. Trusts can have a target service level of less than 14 if they lack the required storage
space

Trusts at or above their
target service level!

% Daventry
stock

Total average 93%

Aprons 91%

Gloves 92% &
Face mask IIR 97%

Gowns 82%

Eye protection 97% &

Managed Inventory

Building Auto
Replenishment
for all general

COVID PPE items

Looking at
automating the
stock level data
collection where

possible

Trusts setting
their own target
stock levels for all

categories

662

Face mask
FFP3 96%

492m

SOURCE: Foundry, nventory Stock Report Available
10

INQ0005282950010



2A. DISTRIBUTION

| . Visibility of frontline stock positions
Trusts have increased reporting greatly

NHSE Trusts PPE reporting onto Foundry
Percentage of Trusts reporting daily on each PPE category

100 The number of trusts
Trusts reporting each category reporting each category

90 daily has increased by from
5% to 92% between May and

70 Moreover, almost all Trusts
are now reporting for all

60 categories

50 This has enabled more
reliable, and less volatile

40 demand data for distribution

30 Reporting fell suddenly over
the August Bank Holiday

20 weekend and October half
term, exemplifying human

10 factors

0
May Jun Jul Aug Sep Oct Nov Dec

80 November

Work in progress document - confidential - all workings
based on NHS assumptions - not yet validatedDepartment of Health & Social Care
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