Meeting OPSS/HSE PPE Meeting
Date (14/04/2020, 17:00

Attendees OPSS: Will Creswell,g Name Redacted
HSE: Andrew Curran and; NR

Notes

5 million out of date masks

- BSl and HSE have agreed on standards for testing and the testing procedure is lined up. The
army are getting masks over to BSI, hopefully overnight.

- Testing capability in the UK for PPE, especially RPE, is extremely limited.

How to increase to UK PPE testing capability
- DSTL - any ability to test. Andrew can arrange technical people to speak to DSTL to work
together on testing. HSE have some facilities at site in Buxton, so some kit might be used
there. Include | NR__|
- Can also ask about PHE at Porton Down
- Any other capability elsewhere?
- Satra can do everything that isn’t RPE; BSI can test most. Other NBs can help with
documentary checks, but all labs are overseas.
- Need to also look to reduce demand for testing
o Slow and expensive — want to avoid where possible
o OPSS has upstream and downstream teams — to address these problems e.g. PPE
donations without documentation: push back, to ensure some documentation is

provided to validate products.

Process

- Deloitte Decision Making Committee - Turkish consignment at the weekend seemed to
bypass this process.

- Clear that the process needs to work better. DMC call this morning didn’t identify ways to
improve the process — responsibility for the process lies with Cabinet Office/Deloitte.

- DMC needs to move at pace to make decisions at the right time

- Want to equip purchasers with knowledge to make right purchasing decisions

- HSE-OPSS call this afternoon regarding training packages to equip people on the ground to
make the right decisions — can practically make a big difference here

o OPSS and HSE to progress this where possible, whilst HSE chase Deloitte’s

........

response to the offer of training.; NR ican help support this.
- Aneed to review the process with CO and Deloitte to ensure this process works — HSE
happy to join this conversation with OPSS. Brief meeting tomorrow to identify where

process improvements can be made, to put proposal to CO.

HSE visit to Daventry

- Lack of knowledge of RPE on the ground, expertise being in logistics.

- Committed to not releasing anything, unless clear that equipment is up to standard.

- Some products with genuine CE-marking, from usual supply chain routes, are being held, as
waiting for confirmation that these can be released — now understand that this can get
moving.

- Bigger issue of random donations with little warning that it’s arriving and has no
documentation. Not clear where paperwork is and who put it into the supply chain so
difficult to know where to go to obtain documentation.

- HSE and Daventry team trying to work with each other. Training package (similar idea as
offered to Deloitte) is also available here, but this will take time.
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HSE commissioned group of experts to review reprocessing of PPE

Increasing supply from UK manufacturers

HSE therefore looking at putting a couple of people on site for a couple of weeks to
provide support, as direct liaison with product safety teams.

Dealing with legacy items on site, as well as legacy orders coming in through traditional NHS
supply route. Should be simpler once Deloitte purchasing route is in place.

NBs may have some capability to support HSE’s experts — Satra have offered to go in, only
about 20 mins away from Daventry.

Issue of not recognising packaging e.g. Turkish consignment would benefit from a process to
be able to go back to the supplier to determine what testing has been carried out in Turkey
to get some assurance on legitimacy. Don’t want to delay release CE-marked products.

CE-marked items. Ensure all documents and photos are uploaded onto Sharepoint so that
OPSS can start checking the packaging and running checks.

Social distancing within the warehouse — need to ensure PPE for staff, and risk assessment
to keep staff safe. HSE report reasonable amount of social distancing on site — increased
level of hygiene, staff spaced out. Could deploy HSE or multi-agency team safely.

Looking at techniques to increase stock in the supply chain by reusing PPE.

Deloitte held meeting across range of stakeholders earlier this afternoon - HSE to provide
input on technical side

Confusion over who owns regulation — what is a medical device, what is PPE

Demand for masks could increase hugely, depending on the WHO advice for the public to
wear masks

Was discussed at SAGE this morning — we will need to consider the implications on supply
and demand

To get ahead of the curve —who in government is thinking about increase in production?

o Enquiries on Burberry gowns issue were channelled through Deloitte. Potential new
players coming in — issue of testing. Regulators need to be involved in this piece of
work. Burberry has been given opinion and expectations of testing.

o Issue of copycat work — other manufacturers using the same design, assuming they
are compliant and selling directly to NHS workers. Not the case that copied products
will be the same standard.

Actions ® Brief meeting tomorrow to identify where process improvements can be made,

to put proposal to CO
To explore UK testing capability — PSRE capacity at HSL, DSTL and NBs

verify CE-marked items — requires uploads to Sharepoint
Meeting for tomorrow morning to discuss CO/Deloitte processes

INQO00478738_0002



