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Foreword from Lord Deighton

COVID-19 has presented many challenges and none more critical than
ensuring the right PPE equipment is available at the right time to protect
frontline health and social care staff.

In April 2020, | was asked to lead the national effort to produce PPE, known as
‘UK Make'. Then, in May 2020, to lead a PPE Taskforce with responsibility for
buying sufficient supply of PPE from abroad, and for ensuring an efficient and
effective PPE distribution system to all relevant settings across the UK.

We faced a number of complex challenges.

Prior to COVID-19 PPE had been in plentiful supply, mainly procuring from The
People’s Republic of China, but that situation changed rapidly in March 2020.
As the pandemic unfolded across the world, supply chains and transportation
links were disrupted, and demand increased to unprecedented levels across
the globe.

In the UK, as the number of COVID-19 cases increased, we were facing
escalating demand for PPE and with a rapidly depleting stockpile and limited
PPE domestic supply, there was a need to respond at speed. By this stage it
was clear that established modes of sourcing PPE in the UK were no longer
practical and that the influenza stockpile was insufficient to meet the COVID
pandemic demand. In addition, offers were flooding in at pace from British
businesses to assist in sourcing and supplying PPE.

The early period of the COVID-19 pandemic was largely one of emergency
response; trying to make sure we were getting all the kit out to those who
needed it.

Continuously learning from experience, we have brought together a team that
consolidates our procurement expertise; we have better data on PPE demand
and created a new PPE distribution network almost from scratch. UK
manufacturing is now in place in all but one product category (gloves). On
average, UK-based supply is anticipated to meet 70% of forecasted demand in
December for all categories of PPE excluding gloves.

We have stabilised the UK PPE supply chain; we have over 32 billion PPE
items on order and we will be rebuilding the stockpile during the autumn
equivalent to approximately 4 months PPE usage at current COVID-19 usage
levels.

INQO000505591_0005



